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SUMMARY
The purpose of this document is to provide high level guidance on how to use SCIAF’s Integral
Human Development framework as the basis of both strategic planning and the design and
management of individual projects and programmes. It also makes reference to how we
communicate about our work through the lens of integral human development.
The primary audience are the members of SCIAF’s Integral Human Development Department (IHDD).
We also plan to integrate the IHD approach into other SCIAF departments and introduce it to
partners with whom we work closely. SCIAF IHDD staff, other SCIAF staff, and our partners have
different roles and it is important that everyone can apply the IHD framework in their roles. This
guide will also be of use to CIDSE and Caritas Members.
This IHD guide is intended to be used alongside the SCIAF Project Cycle Management (PCM) manual.
It will not replicate details which can be found in the PCM.
•

•

•

The IHD guide is high-level guidance based on CST principles
o It is not a toolkit, nor is it meant to be prescriptive
o The IHD guide will set out key areas to consider in relation to IHD and provide
guidance on how to approach work under the framework
o It may suggest methods and tools, but will not attempt to provide methodological
details which are easily available elsewhere
o This guide will not develop new tools, but it might make recommendations where
tools are lacking
o It will contain some simple checklists, but these are not intended to be applied to all
projects and programmes as they are. Checklists will need to be adapted and
contextualised
o The guide will reference other useful materials and will discuss case studies
SCIAF’s PCM manual provides full details of how to manage a SCIAF project or programme
o It details policies which must be followed when managing projects and programmes
o It provides guidance notes and templates for staff to use
The IHD guide will not replicate details which can be found in the PCM manual.

This IHD guide is intended to assist SCIAF and (in time) partners to apply the IHD framework to
strategy, programmes and projects. It will reflect the situation we want to see, and the approach
we want taken, rather than the detail of what we currently do. SCIAF works through partners,
and a key principle behind IHD is the giving of responsibility to partners and project participants.
Therefore, SCIAF will use and refine this guide alongside our partners. It is recognised that some
of the guidance might refer to project management phases where SCIAF partners currently take
the lead role, such as needs assessment, and other parts will be more directly relevant to SCIAF
staff. This guide provides a basis for joint working to promote IHD.
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2. ACRONYMS & GLOSSARY
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Scottish Catholic International Aid Fund
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United Nations
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Glossary of terms
Accountability

The requirement to make good decisions based on available resources, skills
and knowledge, and to inform stakeholders of decisions or actions

Advocacy

Influencing the social, economic and political environments that impact
disadvantaged people

Analysis

The processing of data from assessments in order to understand the context,
assets and needs

Approval

Internal or external authorisation to proceed with a project or programme

Assessment

The collection of data, usually at the start of a project or programme

Asset-based

A methodology that focuses on the strengths in a community and how an
intervention can build on these

Assumptions

Conditions which we think are likely to be realised. Assumptions are identified
during project design and are necessary for our actions to lead to results and
change. Assumptions form part of the logic of a logframe

Baseline

The measured level of an indicator before the start of an intervention.
Baselines are important to allow us to monitor and evaluate the change we
have brought about

Budget

A breakdown of the expected cost of a project or programme and what that
money will be spent on

Capacity
building

An activity or approach designed to improve the capacity of a partner or
project participants

Data

Data comes from published sources (secondary data) or our own assessments
in a project area (primary data). Primary data may be quantitative (numerical)
or qualitative (descriptive)

Design

A process of determining the changes which a project or programme aims to
bring about and deciding on the activities needed to create these changes
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Development

A type of work which tries to bring about long-term positive change in
communities. International development usually refers to improvement in
communities and countries in the global south

Disaster

“A situation where there is substantial loss of life, increased vulnerability, great
human suffering and distress and large-scale material damage including
damage to the environment. It is a situation with which the affected
population, government and the local CI member organisation cannot
sufficiently cope and needs assistance from others.” CI

Disaster Risk
Reduction

"To avoid (prevention) or to limit (mitigation and preparedness) the adverse
impacts of hazards, within the broad context of sustainable development.”
UNISDR

Evaluation

Assessing the success of a project at achieving its objectives. Usually carried
out at set points such as mid-term, end of project and several years later

Exit

The closure of a project, programme or partnership

Gender

Socially constructed roles, attributes, activities and opportunities that a given
society considers appropriate for women and girls, and boys and men learned
through socialisation processes and institutionalised through education,
political and economic systems, as well as legislation, culture, tradition and
religion

Grant

Money awarded by a donor to an implementer for the delivery of a project,
programme or strategy

Humanitarian
relief

Life-saving support provided in the immediate aftermath of a disaster

Implementation

The delivery of project and programme activities

Indicator

A measure, or indication, of a change

Inputs

The human and financial resources available for a project

Intervention

A term which includes projects and programmes

Issue

A situation or problem which might impact on our project. A risk becomes an
issue if it occurs

Livelihoods

“How we provide for our families and loved ones, and the environment as the
ecosystems in which we live at a local, national and global level.”

Logical
framework or
logframe

A logical framework approach is a process by which a problem is analysed and
a project designed to address this need. The product of the logical framework
approach is the logical framework matrix, or logframe. A logframe details the
project results chain (the impact, outcome and outputs we are aiming for and
the activities we are going to carry out), the assumptions, the indicators and
sources of data
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Monitoring

Collecting and analysing information to support the on-going implementation
and management of projects and programmes

North

North or Global North refers to the richer, more developed countries of the
world

Objectives

The changes brought about by a project or programme. Some agencies use
objective in a specific way analogous with outcome; for others it is a more
general term

Outcomes

The social or behaviour changes which a project expects to accomplish. The
improvement in the lives of project participants as a result of the project

Outputs

The tangible results which we will deliver as a result to conducting project
activities

Participant

A person who is actively involved in one of our projects or programmes and
obtaining a direct benefit from this involvement

Participation

Involving project beneficiaries throughout the project cycle

Partner

An organisation which SCIAF will work closely with. Most partners will be
community based organisation in the areas where our projects are based.
Much more information on partnership can be found in this document

Planning

The development of a model for the implementation of a project. Project plans
may include Gannt charts or schedules and budgets to help deliver activities on
time and cost

Programme

A group of projects aligned by location, theme, donor, approach etc. Managing
these projects as a programme allows us to obtain additional benefits not
available if we manage them as separate projects

Project

A temporary arrangement designed to achieve a specific set of objectives by a
specific date

Project
Management

Planning, organising and managing available resources to achieve the project
results on time and on budget

Project Proposal

A summary of a project used to obtain internal or external funding

Risk

An event which may happen, which might impact on project objectives

Scope

The limits of what is included in a project

South

South or Global South refers to the developing countries which are mainly in
Africa, parts of Asia and Latin America
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Stakeholder

A person or organisation who might be affected by a project or programme, or
might influence it in a positive or negative way

Sustainability

A way of ensuring that the benefits of projects and programmes are retained
after they end

Sustainable
development

“Development that meets the needs of the present, without compromising the
ability of future generations to meet their own needs." United Nations World
Commission on Environment and Development

Tolerances

The parameters within which the project will be considered acceptable.
Tolerances are often set for variables such as cost, giving the project manager
the authority to manage small cost variances whilst requiring him or her to
escalate large variances

Tool

A form, template, checklist, method etc designed to assist in managing
projects

Vulnerability

The ability of an individual or group to cope with, resist and recover from the
impact of a disaster.
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4. INTRODUCTION TO SCIAF
4.a Who we are
SCIAF is the Scottish Catholic International Aid Fund. We are the official aid agency of the Catholic
Church in Scotland, established by the Bishop’s Conference of Scotland in 1965 to help the world’s
poor and inspire Scottish Catholics to respond to the Gospel call for a just world. We are a member
of the global Caritas network.

4.b Our Vision
We want a world without poverty, where the poorest can survive and thrive.

4.c Our Mission Statement
Inspired by the Gospel, and guided by Catholic Social Teaching, we reach out with love to our global
neighbours in need, regardless of gender, class, race or religion. We believe in giving people in need
a hand up, not a hand out. We help people provide for themselves and their families, creating hope
for the future. We encourage the Scottish people to join in this work as one human family.

4.d Our values
SCIAF’s values are formed from our Catholic identity and from the principles of Catholic social
teaching:
• Dignity: We believe it’s inherent in all people regardless of class, colour, creed or religion.
We treat everyone the same, with the utmost respect. We portray people as resilient, not as
victims, and fight for justice – for everybody
• Solidarity: We celebrate unity and value working in partnerships. As part of Caritas, the
Catholic Church’s global network of international aid and development charities, we stand
with our poorest sisters and brothers through thick and thin. We are a bridge between
communities at home and overseas. Working as one makes us stronger, more able to
challenge and bring about change
• Empowerment: We help the poorest free themselves from poverty on a permanent basis,
supporting people to help themselves. Because dignity is at the heart of everything we
believe and do, we put self-determination at the heart of our work and fight for the right of
those we serve to make their own decisions
• Hope: Hope is never giving up. It’s about determination, and a belief that things can get
better, obstacles can be overcome, even when they seem overwhelming. We work for the
rights of the world’s poorest, and never fail to let them know they’re remembered. This
gives hope. We also inspire people throughout Scotland.

4.e Who we serve
SCIAF exists to serve the poorest people, regardless of their race, religion or ethnicity. We actively
include the most marginalised people in our projects and programmes, with a particular focus on
women and girls, and people living with disability or HIV and AIDS.
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4.f Our strategic aims
SCIAF’s organisational strategic plan sets out four inter-related strategic aims for SCIAF’s work until
the end of 2020:
1. Peaceful and just communities: people live with dignity in strong, vibrant communities
which are safe, peaceful and just, and are able to influence the decisions that affect them
2. Sustainable livelihoods and resilient environment for all: Men and women of all
backgrounds can provide for their families and communities, now and in the future, through
the sustainable use of the resources available to them
3. Education: People have the skills and knowledge to live life to the full
4. Emergencies: Men and women from poor communities survive and recover from
humanitarian catastrophes and are protected throughout.

4.g Our approach
We strive to achieve lasting change for the poorest and most marginalised people, via a twopronged approach to development which covers both service provision and addressing the structural
causes of poverty. At the same time, we and our supporters are challenged to transform our lives for
the common good through giving, prayer and action for justice.
•

Holistic: Integral Human Development: We seek to consider and respond to all the needs of
the people for whom we work – not just financial, but also physical, natural, social,
psychological, spiritual and human – and design our programmes and projects accordingly
(the concept of IHD is expanded in the rest of this guide. All other elements of our approach
are consistent with our IHD approach).

•

Preferential option for the poor: SCIAF exists to serve the poorest and most marginalised
people, regardless of their race, religion or ethnicity.

•

Gender and inclusion: We actively include the most marginalised people, with a particular
focus on women and girls, and people living with disability or HIV and AIDS.

•

Partnership: Lasting respectful relationships: We work alongside our partners at home and
overseas for the long term, acknowledging that we receive as well as give. We provide funds;
share information, expertise, resources, networking and training; and take decisions jointly.
We recognise that there can be an imbalance of power in our relationships with partners,
and we actively seek to transfer power to partners and project participants (see more below
on the partnership principles and the principles of subsidiarity, solidarity and participation
which underlie our partnerships).

•

Building our Church – building the Kingdom: We seek to contribute to the Catholic
community in Scotland and to its active understanding of social justice rooted in faith. Our
first preference for all partnerships is to work with Church organisations, particularly the
local Caritas. We work within, and beyond, our wider Catholic family seeking to change our
world for the better. We actively participate in the global Caritas Internationalis and CIDSE
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networks to achieve change together, and we work closely with our sister Caritas agencies
so that we can achieve more, be more effective and efficient, and learn from each other.
•

Participation and empowerment – a hand up, not a hand-out: We work to ensure people
can participate actively in their own societies, through our development work overseas, our
advocacy work and our development education work in Scotland. Participatory development
is about empowerment and SCIAF encourages participation at all levels - in the household, at
work, in the community and in political processes – so that all may flourish. We employ the
different strengths of communities to address the structures and systems that cause
poverty.

•

Faith in action – working together for justice: We recognise that we only exist because of
the grace of God and the Spirit-filled generosity and solidarity of the Scottish Catholic
community. We offer our supporters ways to enrich their lives through gift, prayer and
action for justice. We challenge ourselves and our supporters to live simply, and to grow our
faith by listening to, working with and learning from the poor.

•

Accountability to the people we serve: We know that while we are rightly accountable to
our Scottish Catholic community and to our institutional donors for the funds they entrust to
us, we should first and foremost be accountable to the poor and marginalised people we
serve. SCIAF integrates accountability mechanisms within its projects to ensure that, there is
ample opportunity for the voices of all stakeholders to be heard, considered and acted upon.

•

A long-term accompaniment: A key characteristic of SCIAF’s response to conflict and
violence is taking a long-term view, and accompanying those affected through the different
phases to rebuild their wellbeing, livelihoods, safety and security.

•

Best practice and standards: Throughout its work SCIAF is committed to embodying good
practice and following international standards, including Do No Harm, the Humanitarian
Charter, the IFRC/NGO Code of Conduct, the Core Humanitarian Standard and the SPHERE
Standards. SCIAF supports the sustainable development goals, especially goal 16 which seeks
to promote just, peaceful and inclusive societies.

4.h Partnership principles
Christian anthropology recognises that people are intrinsically social, and can only flourish and
achieve the common good by collaborating with others. Our vision – ‘A just world in which no one is
poor or oppressed, and everyone can live life to the full’– is not one that we can achieve working
alone. We believe that real and lasting change to the lives of poor, marginalised and vulnerable
people can only be achieved by empowering individuals and communities to be authors of their own
development.
SCIAF’s approach to delivering support both in emergencies and long-term development involves
working with a range of organisations in-country that are best placed to assess people’s needs,
deliver aid and support, and build local capacity for the future.
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The Caritas Internationalis Partnership Principles and our Partnership Strategy Paper guide our work
with partners. One of the main purposes of Integral Human Development is to improve the way we
work with partners, and pass appropriate responsibility on to them.
The partner organisations SCIAF works with include:
• Caritas Internationalis (CI): A global network of 160 Catholic international aid and
development charities of which SCIAF is a member. We respond to emergencies as part of
the global Caritas family
• Existing long-term local partners: SCIAF works with approximately 70 local partner
organisations in 15 countries across Africa, Asia and Latin America.
Authentic partnership 1, according to the CI Partnership principles, means a long-term commitment
to agreed objectives based on shared values, strategies and information. Authentic partnership does
not mean we just do whatever our partner want us to do. Rather, authentic partnership is
characterised by two-way challenge, honest feedback, joint planning, accompaniment, transparency
and accountability on both sides, and a genuine openness and sensitivity to the other’s needs,
feelings, expertise, experience and wisdom. Authentic partnership is based on mutual respect, trust
and goodwill and builds solidarity.

4.i Types of SCIAF intervention
SCIAF partner programmes and projects can be divided into different types of grants:
1. Institutional Funding (IF) grants - where there is a back donor such as DFID, EU or the
Scottish Government. These grants are made to partner projects in programme countries in
order to implement the strategic plan, with funds drawn from a successful application to an
institutional donor
2. SCIAF development grants – grants to partner projects in programme countries in order to
implement the strategic plan
3. SCIAF emergency grants – grants given in response to emergencies in any part of the world.
SCIAF respond to emergencies and sends funds in three main ways:
1. Via an emergency appeal from the global Caritas Internationalis network to pool
funds to respond to an emergency
2. Through emergency project grants to our long term local partners in one of our 15
focus countries
3. Through our sister Caritas agency who in turn fund local partners.
The IHD framework can and should be applied to all types of SCIAF intervention. For institutional
funding the principles must be applied, even though we also need to have a focus on compliance
and donor requirements.

4.j The diagram below (Fig. 1) shows how the IHD framework, and this guide, sit within the structure
of SCIAF work.

1

The term ‘authentic partnership’ was introduced by Alan Fowler in 2000, and was used by Caritas
Internationalis in the CI Partnership Handbook.
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FIGURE 1: STRUCTURE OF SCIAF STRATEGY FRAMEWORK AND THE ROLE OF IHD
This diagram shows how the IHD Framework is intended to inform the SCIAF’s strategic plan,
operational plan and 4 main approaches. Beneath these the IHD framework is intended to provide
the principles guiding all our project, programmes, partnerships and advocacy work.
IHD framework

SCIAF Strategic Plan 2016
to 2020
MEL framework
Organisational Annual
Operational Plan

Peaceful and
Just
Communities
Approach
Paper

Sustainable
Livelihoods
Approach
Paper

Education
Approach
Paper

Emergencies
Approach
Paper

IHD Department Strategy
2016 to 2020

IHDD Programme Cycle
Management

Country strategies

Projects

Programmes

Advocacy

Partnerships
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4.k Links and source documents
Caritas Internationalis. (2003). A Caritas Internationalis Handbook for Reflection and Action. Rome.
SCIAF. (2012). Approach to International development.
SCIAF. (2016). Partnership Strategy Paper (draft).
SCIAF. (2015). Strategic Plan for SCIAF 2016-20.
SCIAF. (2016). Departmental strategy for IHDD.
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5. CONCEPT AND THEOLOGICAL JUSTIFICATION FOR IHD
Integral Human Development: Foundations in Catholic Social Teaching
The following is a collection of three papers looking at the history, development and theology of
Integral Human Development.
5.b Clague, J. (2017). The Scriptural roots and historical development of the Church’s social teaching.
Not yet published
5.c Hania, H. (2017). The Principles of Catholic Social Teaching. Not yet published
5.d MacLaren, D. (2017). A Rough Theological Guide to Integral Human Development. Not yet
published

5.a Introduction – by Alistair Dutton
SCIAF has a rich tradition of development work grounded in Catholic Social Teaching (CST). Our
practice has always been built upon the cornerstone of Christ’s teaching to love your neighbour and
walk in solidarity with the poor and oppressed. When SCIAF’s founders came together in 1965, they
were guided by the teaching of the Second Vatican Council, particularly the option for the poor.
Their aim, which we still follow today, was to help the world’s poor and inspire Scottish Catholics to
respond to the Gospel call for a just world. This vision of a just society, embodied in CST, is universal,
based on human wisdom over the ages. It is not restricted to one denomination, one country or
even one religion.
In recent years, SCIAF has been building on this foundation and actively refocusing our work for the
poor by developing our approach to Integral Human Development. At the heart of CST is an
understanding of the human person and its intrinsic human nature. Only by being true to our basic
human nature and ordering our lives accordingly can we truly thrive, flourish and become our truest
and best possible selves.
At SCIAF, we base our approach around a Christian anthropological understanding of the different
aspects of human nature, which stand out as pillars from which Catholic Social Teaching grows and
flows.
This set of three abridged papers seeks to build on this understanding and provide a comprehensive
introduction to CST and a pathway to understanding the central role it plays in SCIAF’s work. The
three authors, Julie Clague, Honor Hania and Duncan MacLaren, are long-term supporters of SCIAF,
and bring their extensive knowledge and experience to this understanding of the foundational
importance of Catholic Social Teaching for human development.
In The Scriptural roots and historical development of the Church’s social teaching, Julie gives an
overview of the Church’s social teaching from the time of Christ, through to today, as a way to
respond to global challenges and address social questions and concerns of the age. In Christian
Anthropology and the Principles of Catholic Social Teaching, Honor builds on this background with an
analysis of the central principles which make up CST - the dignity of the human person, common
good, subsidiarity and solidarity - as a basis from which the Church’s social thought is developed.
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Finally, in A Rough Guide to Integral Human Development, Duncan looks at Integral Human
Development, its importance for SCIAF, and its central relevance to development work.
I am extremely grateful to Julie, Honor and Duncan for their contribution. My hope is that these
papers serve as a path to enrich your understanding of the importance of CST and how it underpins
and guides SCIAF’s approach to human development.
United in one human family we are profoundly moved by the suffering of others and have a moral
duty to respond. This duty is essential both to our identity as a Catholic organization and to our
membership of the human family. Thus, as members of the international community we recognise
our obligation to respond to the poverty and suffering of others. “The Christian’s programme – the
programme of the Good Samaritan, the programme of Jesus – is a ‘heart that sees.’ This heart sees
where love is needed and acts accordingly.” 2 As Jesus told us: "In truth I tell you, in so far as you did
this to one of the least of these brothers of mine, you did it to me." 3

5.b The Scriptural roots and historical development of the Church’s social teaching – by
Julie Clague
The Church’s social teaching has a rich history rooted in God’s word to humanity revealed in the
sacred Scriptures. In each new era, the Church has sought to make sense of and live out the biblical
vision of humane living and the gospel call to Christian discipleship. The Scriptures proclaim that God
the author of all things is a relational God who created, values and loves humankind, and who calls
each person to live in right relationship with God, with one another, and with all of creation. While
the Scriptures point to the human propensity to disrupt and damage relationships by actions that
put the self before God and before others, they also proclaim that humanity is reconciled to God
through the words, deeds and transforming Spirit of Jesus Christ.
Catholic social action
As far as the Church is concerned, the social message of the Gospel must not be considered
a theory, but above all else [as] a basis and a motivation for action 4
The Catholic Church has a proud history of social concern and charitable activity on behalf of the
poor, vulnerable and marginalised. Over the centuries, the humanitarian activities and social
campaigning of Catholics have led to the formation of numerous religious institutes, charitable
organisations, justice and peace groups, and social movements. These continue to transform the
lives of those in need and to enrich the communities in which we live.
This form of Christian witness originates in the earliest Christian communities, who modelled their
behaviour on the words and deeds of Jesus Christ. Jesus preached both personal and social
transformation. Like the prophets of old, Jesus urged people to turn away from sinful behaviour and
2

Pope Benedict XVI. 2005. "Deus Caritas Est. (On Christian Love)" Accessed 1st July, 2018.
http://w2.vatican.va/content/benedict-xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html.
#31b. #31
3 Matthew 25:40.
4Pope John Paul II. 1991. "Centesimus Annus. (On the hundred anniversary of Rerum Novarum) ".Accessed 1st July, 2018.
https://w2.vatican.va/content/john-paul-ii/en/encyclicals/documents/hf_jp-ii_enc_01051991_centesimus-annus.html. #57
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selfish ways, to revitalise their relationship with God the Father, and to restore right relations with
one another and with all God’s creation. It is this gospel message that inspires and characterises
Catholic social action in every age. Too often, the way of the world is to prioritise the powerful and
privileged over the needy and vulnerable, and to choose conflict and violence over peace and
reconciliation. Christians believe there is a better way. As followers of Christ, through their prayer
and practice, they seek to restore right relations with God, with others, and with the wider world.
Together, they anticipate a time when injustices will be put right, when conflicts will end, when sin
will be abolished, and God’s reign endure.
Catholic social thought
Alongside the history of Catholic social action runs a parallel history of Catholic social thought, which
is preserved in the writings of Church fathers, doctors of the Church, and the Church’s teachers and
theologians. This has given rise to a rich spiritual and intellectual tradition of philosophical and
theological reflection, which constitutes a precious repository of wisdom for each new generation of
Christians. Catholic social thought offers faith-inspired, informed reflection on all matters of social,
political, ecological and economic life. It is vibrant and varied, and takes shape as Catholics in every
region respond to the promptings of the spirit and to the signs of the times, applying Christian
wisdom to the many challenges of the age. Catholic social thought learns from the world around it,
but reacts against worldviews or movements inimical to Christianity, such as extreme individualist,
totalitarian, or secularist ideology. Catholic social thought exists in dynamic relation to Catholic social
teaching and action.
Catholic social teaching
Catholic social teaching (CST) is the collective term for the ever-growing body of Church documents
that address social issues. In order of importance, these consist of statements issued by the Second
Vatican Council (Vatican II), by popes, and by synods and conferences of bishops. CST draws wisdom
and authority from scripture and Christian tradition in order to address the social questions and
concerns of the age. In its vision of a just society and its articulation of the virtues and values that
promote it, CST is both blueprint and toolkit. Christian themes and principles, such as human dignity,
care for poor, vulnerable or marginalised people, and the practice of charity and justice, are applied
to a wide range of topics, including human rights, the family, work, the economy, politics, the
environment, international development, and war and peace. The Compendium of the Social
Doctrine of the Church provides a useful summary of CST. 5
Since the nineteenth century, the number of Church documents responding to social questions has
greatly increased, and the scope of the subject matter has greatly expanded. CST has developed in
response to new social contexts and global challenges. These include the industrial revolution,
democracy, economic boom and bust, totalitarianism, pacifism, conscientious objection, the cold
war, the arms race, nuclear proliferation, consumerism, human rights and the United Nations, global
trade, post-colonialism, the women’s movement, the technological revolution, globalization,
urbanization, human migration, human trafficking, climate change and environmental destruction,
the communications revolution etc. To our ever-changing world, CST continually offers fresh insights
Pontifical Council for Justice and Peace. Compendium of the Social Doctrine of the Church. (London: Burns and Oates,
2005)
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and timeless truths. The Compendium of the Social Doctrine of the Church emphasises the
contingent character and responsive nature of Catholic social teaching. It states: ‘it must not be
forgotten that the passing of time and the changing of social circumstances will require a constant
updating of the reflections on the various issues raised here, in order to interpret the new signs of
the times’ 6 It describes the Church’s social teaching as a “work site” 7 where the work is always in
progress, where perennial truth penetrates and permeates new circumstances, indicating paths of
justice and peace’ 8
The rich legacy of Catholic social teaching can be summarised in one word: love. As Pope Benedict
XVI states: ‘“God is love” (Deus Caritas Est): everything has its origin in God's love, everything is
shaped by it, everything is directed towards it. Love is God's greatest gift to humanity, it is his
promise and our hope.’ 9 ‘Love — caritas — is an extraordinary force’, says Benedict, ‘which leads
people to opt for courageous and generous engagement in the field of justice and peace’ 10. Benedict
continues:
Awareness of God's undying love sustains us in our laborious and stimulating work for justice
and the development of peoples, amid successes and failures, in the ceaseless pursuit of a
just ordering of human affairs. God's love calls us to move beyond the limited and the
ephemeral, it gives us the courage to continue seeking and working for the benefit of all,
even if this cannot be achieved immediately and if what we are able to achieve, alongside
political authorities and those working in the field of economics, is always less than we might
wish. God gives us the strength to fight and to suffer for love of the common good, because
he is our All, our greatest hope. 11

5.c Christian Anthropology and the Principles of Catholic Social Teaching (CST) – by Honor
Hania
Christian Anthropology

At the heart of Catholic Social Teaching is a Christian understanding of the nature of the human
person, who is created with intrinsic dignity, and can be defined in social, spiritual and ecological
terms. It is this understanding of human nature which underpins the principles of Catholic Social
Teaching, from which flows the different aspects of Integral Human Development. This sequence of
ideas is at the heart of SCIAF’s approach to integral human development and is mirrored in the
structure of the concentric circles in the IHD Wheel.

Human Dignity - Human Dignity is one of the foundational principles of CST, and is the principle from
which all others flow. Made in the image and likeness of God, every person is created with intrinsic
and inalienable dignity, imbued with a worth and a sacredness that comes from their Creator.
6Pontifical Council for Justice and Peace. Compendium of the Social Doctrine of the Church. (London: Burns and Oates,
2005).#9
7 Ibid #86
8 Ibid #85
9 Pope Benedict XVI. 2005. "Deus Caritas Est. (On Christian Love)" Accessed 1st July, 2018.
http://w2.vatican.va/content/benedict-xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html.
#31b
10 Ibid #1
11 Ibid #78
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Reflecting this divine nature, humanity “stand(s) above all things, and [their] rights and duties are
universal and inviolable.” 12 It follows that people must always be treated as ends in their own right
and never merely as means, and must always be subjects in their own stories, rather than objects in
the stories of others. CST articulates the implications – political, cultural, economic, personal and
spiritual - which stem from, and demand a response to, this understanding of the human person.
1)
CST posits that a development approach which concentrates only on economic needs is not
sufficient to address the wholeness of human dignity and flourishing. One of the main documents of
Vatican II enumerated some of the requirements this wholeness may demand. 13 In addition to food,
clothing shelter, there are others- the right to choose a state of life freely and to found a family, the
right to education, to employment, to a good reputation, to respect, to appropriate information, to
act according to conscience, to protection of privacy and religious freedom. This exemplifies a
rounded view of the varied, sometimes intangible and unmeasurable, needs of humanity, needs
which SCIAF seeks to integrate into development activity.
Social beings – In their innermost nature humans are social beings, capable of cooperation, coexistence and compassion, who can only develop and achieve their full potential through
relationships with others. Awareness of one’s own dignity and the necessity of relationships with
others inspires a universal solidarity and understanding of the common good, in which everyone is
invested in the good of all.
Yearning for the transcendent – In the heart of the human person is an innate sense of truth and an
inescapable yearning for something that transcends any and all human experience. These are the
incarnate origins of faith and, irrespective of particular faith expressions or none, are encountered
and manifested in nature, art, literature, poetry, theatre, and repeated endeavours for peace,
serenity and wholeness.
Ecologically located – Humankind’s relationship with the Creator God, the created universe and our
particular location on the earth, is a fundamental part of what it is to be human. Our ability to
develop and flourish is intrinsically bound to the health of the planet and the wholesomeness of our
relationship with it. This is manifested in our awe of nature and all creation, and requires us to be
good stewards who care for our common home.

Principles of Catholic Social Teaching
According to the Compendium of the Social Doctrine of the Church, there are, in addition to human
dignity (above) three main principles of Catholic Social Teaching. 14 These are: the common good;
subsidiarity; solidarity. They constitute the basis from which the Church’s social teaching is
developed and expounded.

Second Vatican Council.1965. "Gaudium et Spes: Pastoral Constitution on the Church in the Modern World." Accessed
1st July, 2018. http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vatii_const_19651207_gaudium-et-spes_en.html. #23
13 Ibid #26
14Pontifical Council for Justice and Peace. 2005. Compendium of the Social Doctrine of the Church. London: Burns and
Oates. #9
12
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2)
The principles form the foundation of the teaching, and they are referred to as
‘fundamental’ because of “their permanence in time and universality of meaning”. 15 The church’s
responses to individual social issues and situations is based on, and extrapolated from, these
principles. They can therefore inform and underpin an approach to IHD of the kind SCIAF seeks to
implement, an approach that has the potential to challenge and transcend the existing values and
practices of the current economic, social and political order.
3)
The Principles are described here individually. However, they are, in fact, reciprocal,
overlapping and complementary of each other.
The Common Good
While recognising the value of each person, CST also recognises that we are mutually dependent,
and we need others in order to live and to flourish. The ‘good’ of each person is linked with the
‘good’ of the wider group or society. The principle of the common good recognises this reality.
The common good then consists in a social infrastructure that benefits all people. This ‘common
good’ is not achieved in the ‘utilitarian’ manner – the greatest good for the greatest number - but
rather in a more distributive manner: that is, it is both personal and communal. “A society that
wishes and intends to remain at the service of the human being at every level is a society that has the
common good — the good of all people and of the whole person as its primary goal.” 16 The particular
needs and requirements for individual flourishing are provided by resources, conditions and
environment provided and sustained by the common good.
One measure of how well a society responds to the challenges of the common good is how that
society cares for its poor. Within CST, the ‘preferential option for the poor’ reminds us that the poor
have a special call on resources because of the exigencies of their situation. In this context, the poor
may mean not just the materially poor, but all who are marginalized or voiceless in society. Striving
for the common good should take into account and reflect this ‘preferential option’, whilst
responding to the needs of all groups in society.
Subsidiarity
CST encourages individuals and all parts of civil society to participate in, and contribute to, the
creation of the common good. The principle of subsidiarity outlines the form this participation
should take. Decisions should be made at the most appropriate level in a society or organization;
larger or higher forms of community – for example a state government or a worldwide authority should not perform the tasks and functions that smaller forms of community can perform. This is
based on the view that, in any given situation, those persons or institutions closest to the situation
are best able to act within it, and they should have the agency, authority and resources to do so.
Indeed their dignity requires that they exercise the authority that is rightly theirs. The principle does
not require all decisions to be made at the lowest, but at the most appropriate level. It is applicable
in the local, national and international arenas.

15
16

Ibid #161
Ibid #165
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Thus subsidiarity acknowledges the right of people to participate, to associate and to organise. It
supports grassroots forms of social action and values the contributions of various groups within
society - for example, the churches, unions, voluntary organisations.
Conversely, subsidiarity also recognises that where the smaller groups are unable to function
positively or make the contribution necessary for the common good, the larger group must
intervene and assist. It calls for as much intervention as necessary to allow this to happen.
Solidarity
Within CST, the principle of solidarity emanates from the belief that, since we are all made in the
image of God, we all belong to one human family. This common humanity brings with it
responsibility for others. It thus confers obligations on individuals, communities and institutions to
promote the welfare, rights and development of all people, irrespective of nationality. However,
solidarity involves not just working on behalf of the poor but with the poor, listening to concerns and
priorities, attempting to understand the causes of suffering. It can lead to an empathetic
understanding of the situation and experience of other people, a radical empathy which has the
potential to be transformative. As a consequence, solidarity can involve a sustained effort to move
beyond personal charity and short term solutions towards challenging unjust structures and the
advocacy of social change, both in this country and elsewhere.
Conclusion
A consideration and application of the principles of Catholic Social Teaching provides a reflective and
objective approach to social situations which enables individuals, communities and organisations,
such as SCIAF, to promote IHD and to create the conditions for human flourishing, with all its
requirements and in all its manifestations. However, it must also be said that it demands a
commitment to social justice which safeguards these conditions for future generations. Thus, it
means not just the consideration of present circumstances, but advocating, embedding and
implementing measures which guarantee these conditions. The Second Vatican Council in 1965

stated that “… the human person deserves to be preserved; human society deserves to be
renewed”. 17 The permanent principles of CST provides a basis by which this can be done.

5.d A Rough Theological Guide to Integral Human Development – by Duncan MacLaren
In January 2017, Pope Francis merged the Pontifical Council for Justice and Peace with those offices
dealing with charity, refugees and migrants and health care to form the Dicastery (Ministry) for
Promoting Integral Human Development. Since 2014 SCIAF has been refocusing its work for the poor
through the lens of Integral Human Development.
In his document instituting the new Dicastery, the Pope states, “In all her being and actions, the
Church is called to promote the integral development of the human person in the light of the

Second Vatican Council. 1965. "Gaudium et Spes: Pastoral Constitution on the Church in the Modern World." Accessed
1st July, 2018. http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vatii_const_19651207_gaudium-et-spes_en.html. #3
17
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Gospel”. 18 But what does Integral Human Development actually mean, theologically, for SCIAF and
the Caritas family to which SCIAF belongs?
What we now refer to as Integral Human Development as a term derives from Blessed Pope Paul VI’s
1967 ground-breaking encyclical, Populorum Progressio (Progress of Peoples or On the Development
of Peoples). 19 He wrote: “Development cannot be limited to mere economic growth. In order to be
authentic, it must be complete: integral, that is, it has to promote the good of every man [sic] and of
the whole man” 20
Too often in the past, and even now, development has been mixed up with relief and humanitarian
work which are quick responses to emergencies while long-term development should transform
people’s lives. Back in 1967, however, the dominant development idea was to ratchet up economic
growth as quickly as possible so that living standards would improve in developing countries. It often
treated human beings as economic counters, ignoring the fact that we are multi-faceted and live in a
particular culture where a faith tradition can give meaning and value to our lives.
Integral Human Development (IHD) incorporates many of the features of both sustainable and
rights-based development but it has a very different provenance based on a Catholic view of what it
is to be human. It contains values intrinsic to the human person and posits a more rounded view of
what development means for the poorest within their cultural and religious milieu. It is holistic,
covering economic but also social, cultural, religious and political aspects of life and puts the dignity
of the human person first.
Influenced by Catholic Social Teaching and the practice of Catholic development agencies in the
field, this new approach to development can be summarised as follows:
IHD upholds the innate dignity of the human person. It is not limited to economic growth but is
holistic, covering all spheres of life – the economic, political, cultural, personal and spiritual. It should
promote the dignity of the human person and the common good – serving others but especially the
poorest. Saint John Paul II said that there was no ‘developed’ or ‘underdeveloped’ country or
people. We are all underdeveloped because we lack complete authenticity in our lives. Authenticity
is connected to the Christian idea of human freedom which, in the Second Vatican Council
document, Gaudium et Spes, is “strengthened by accepting the inevitable constraints of social life,
by undertaking the manifold demands of human relationships, and by service to the community at
large” 21
Development is a transition from less human conditions to more human ones. The preferential
option for the poor means that the poorest should have priority and they should be the subject of
their own development, not the object of someone else’s idea of how they should be developed.
That requires maximum participation by the poor in everything affecting their community.

18Pope Francis. 2016. "Apostolic Letter issued 'motu proprio' instituting the Dicastery for promoting Integral Human
Development." Accessed 1st July, 2018. https://w2.vatican.va/content/francesco/en/motu_proprio/documents/papafrancesco-motu-proprio_20160817_humanam-progressionem.html.
19 Pope Paul VI. 1967. "Populorum Progressio: on the development of peoples." Accessed 1st July, 2018.
http://w2.vatican.va/content/paul-vi/en/encyclicals/documents/hf_p-vi_enc_26031967_populorum.html.
20 Ibid #14
21 Second Vatican Council. 1965. "Gaudium et Spes: Pastoral Constitution on the Church in the Modern World." Accessed
1st July, 2018. http://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vatii_const_19651207_gaudium-et-spes_en.html. #31
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Development is, in Blessed Pope Paul VI’s phrase in Populorum Progressio, “the new name for
peace.” 22 Peace is understood not merely as a cessation of violence but is intimately connected to
justice – a series of right relationships between human beings, between human beings and God,
between human beings and all Creation. Core to that ‘new relationship’ is the realisation that we are
‘stewards’ not ‘owners’ of creation. In Pope Francis’s encyclical on care for our common home,
Laudato Si’, he uses the phrase “sustainable integral development”, 23 connecting care for the planet
with care for human beings in their economic, social and spiritual contexts, castigating an economic
system that both destroys the planet, thus making it unliveable for future generations, while reifying
workers.
It is also important to note that IHD signifies not only a change in the so-called beneficiaries of any
developmental enterprise but also a transformation of the development worker towards the
beneficiary, resulting in a radical empathy. Pope Emeritus Benedict XVI wrote in his Deus Caritas Est
(God is Love), after stating that Catholic aid agencies such as SCIAF need to employ competent
people to assist those who suffer, that they should also have a “heart which sees”. 24
IHD includes this aspect of formation of the development worker as being radically empathetic and
seriously taking on the preferential option for the poor. It is about mutuality and reciprocity, a
meeting and a sharing of humanities where the barrier between ‘giver’ and ‘recipient’ is broken
down and a new relationship created which generates an authentic partnership of mutual learning
and mutual empathy. An IHD approach then results in change in terms of power between the socalled beneficiary and the development worker.
All of this increases the self-esteem of the so-called beneficiaries of development assistance. That is
the first step in a transformation of their lives, a transformation which leads to human flourishing.
By incorporating Integral Human Development more fully into its work, SCIAF is also delving into the
richness of the Catholic Social Thought Tradition which has universal relevance and resonance. SCIAF
will incorporate IHD throughout the agency to the benefit of staff and partners as well as of the
poorest of the poor whose innate dignity is assured, whose lives are enhanced and who gain agency
over their own lives in a community and society while serving the common good.

Ibid #76
Pope Francis. 2015. "Laudato Si. (On Care for our Common Home." accessed 1st July, 2018.
http://w2.vatican.va/content/francesco/en/encyclicals/documents/papa-francesco_20150524_enciclica-laudato-si.html.
24 Pope Benedict XVI. 2005. "Deus Caritas Est. (On Christian Love)" Accessed 1st July, 2018.
http://w2.vatican.va/content/benedict-xvi/en/encyclicals/documents/hf_ben-xvi_enc_20051225_deus-caritas-est.html.
#31b
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6. IHD CONCEPTUAL FRAMEWORK
6.a Introduction to the IHD framework
SCIAF has produced a framework to be used for the design, review and evaluation of projects so that
they effectively promote integral human development.
Considerable earlier work was done by agencies such as CRS, Caritas Australia, and networks such as
Caritas Internationalis and CIDS, to develop and operationalise integral human development in
advocacy and programme work. CRS developed their IHD framework in 2003, building on the
sustainable livelihoods and livelihoods security frameworks that had been developed by DFID and
CARE, respectively. Caritas Australia developed their IHD framework more recently in 2015.
SCIAF recognises the efforts of these agencies, and sees many positive features in their frameworks.
At the same time SCIAF felt that the CST aspect of the IHD frameworks, tools and manuals developed
to date needed to be strengthened.
The SCIAF IHD framework and this guide build on and adapt the existing frameworks and manuals,
and strengthens the IHD element, to better follow the CI Partnership principles and better meet the
needs of SCIAF.
The SCIAF IHD framework is a visual diagram that helps to guide our thinking about a situation in a
holistic way that promotes IHD. It aims to help us to understand more clearly the experience of
individuals and communities, including their strengths and needs, in order to guide programming.
The framework helps to analyse complex situations, to organise information, and to analyse
relationships between people’s livelihood strategies and the context in which they pursue these
strategies. It helps identify links between structures and systems at the macro and micro levels, as
well as the interactions among them. It is useful in relief, rehabilitation and development contexts
and work.
Integral human development is people-centred. In the same way, this framework focuses on people,
as individuals, as members of families, as members of communities and societies, as Global citizens.
The framework looks at 6 different areas: social well-being, spiritual well-being, citizenship,
environmental well-being, economic well-being, and personal well-being.
The SCIAF IHD framework is not a replacement for good project or programme management and all
the SCIAF policies, guidance and templates in the PCM manual still apply. It will not replace
contextual understanding and participation, in fact context, understanding and partnership remain
central to the framework. It should not be interpreted to mean we should work in all sectors, and all
areas of need, in every situation, although we do need to take these into account. It is not just a
different way of describing what we do already, rather a way of gaining new insights into our work,
with better development outcomes.

6.b Understanding the IHD framework
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As explained in section 5, the concept of integral human development is based on the principles of
Catholic Social Teaching and the wider Catholic social thought tradition. The framework diagram
incorporates these principles.
At the very centre of the IHD framework are four guiding principles: firstly, that everyone as an
individual has an innate dignity and set of rights, secondly that we are social persons, living within
families, communities and nation states, thirdly we are all spiritual beings, and fourthly we were
made to be at one with nature.
These four principles link to other principles which are shown in the second ring of the diagram.
Here our individual well-being is bound up with the common good, from which we all derive benefits
and to which we should all contribute. Our nature as social beings, and our benefit from the
common good, suggests that we should act in solidarity with others; our recognition of the dignity of
each individual suggests we should empower individuals and communities, ensuring decisions are
devolved where appropriate to those affected by them (subsidiarity).The third ring identifies the key
attributes that influence an individual's well-being: human, physical, political, economic, spiritual,
social, and natural. We call these attributes capacities and assets.
When considering projects, partnerships, programmes and strategy, the principles in the inner two
circles will guide how we do our work and the assets in the outer circle will help us decide what to
work on.
Each area of capacities and assets (the outer ring) needs to be considered from the point of view of:
• The individual (men and women)
• Systems and structures (the institutions, rules and social norms that we work within e.g. the
Church, government policy, market systems, gender norms and roles, etc.)
• Risks (shocks and stresses)
• Vulnerabilities e.g. Gender, HIV and Disabilities.
These areas obviously overlap. An individual or family’s ability to live a life with dignity depends on
their different assets. Households and communities will adapt their lifestyles to make best use of the
assets available. Systems and structures can influence a person’s access to assets and how they are
used. But at the same time, those with many assets might be able to influence the systems and
structures around them.
Risks include sudden shocks, such as natural disasters, and longer-term stresses, such as climate
change. These influence the assets available to an individual and community, and may also affect the
systems and structures. Vulnerabilities are more personal to the individual, such as disability. Within
this framework, resilience could be understood as having the personal assets and supportive
structures and systems, necessary to withstand shocks and stresses and overcome vulnerabilities.
The IHD framework is applicable across the continuum from emergency response, to recovery and
rehabilitation, then to development. It will help us focus our work on the outcomes (changes) which
matter in people’s lives, rather than the delivery of the tangible outputs which contribute to these
changes.
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FIGURE 2: INTEGRAL HUMAN DEVELOPMENT FRAMEWORK FOR RELIEF, RECOVERY AND
DEVELOPMENT
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6.c Links and source documents
Caritas Australia. May 2015. Integral Human Development Program Effectiveness Framework.
Geoff Heinrich, David Leege And Carrie Miller. 2008. A User’s Guide To Integral Human Development
(IHD). USA: Catholic Relief Services.
SCIAF. 2016. Integral Human Development Framework and Assessment Tool.
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7. APPLICATION OF THE IHD CONCEPT
7.a Intention for bringing IHD into SCIAF work
To help foster human dignity and social justice across its advocacy and international programming
work, SCIAF has adopted Integral Human Development (IHD) as a core component of its five-year
strategic plan.
Integral human development is a holistic approach which not only focuses on financial wellbeing, but
also on physical, social, psychological, spiritual, environmental and emotional needs. Integral human
Development is values-based and resonates with the values of people of all faiths and people of
none. The IHD approach therefore provides principles and a moral framework applicable across all of
SCIAF’s international development programmes and projects, emergency responses, and advocacy
work towards the Scottish Government and Westminster Government. The concept is relevant for
both the poor we serve overseas and the Catholic community, and other persons of goodwill, in
Scotland.
Through this approach, SCIAF not only guarantees a moral framework around its work but one
consistent with its own nature as a Catholic organisation serving one human family.

7.b How will IHD and the framework be used?
SCIAF has designed the IHD conceptual framework, complementary monitoring and evaluation tools,
and this guide to help guide the development of SCIAF thematic and country strategy papers as well
as guide the design, implementation, monitoring and evaluation of its advocacy and international
programming work.
The IHD framework will help us to think in a more holistic, values-based, way when we analyse a
context or carry out an assessment. It will help us to understand the experience of the poor and
those we seek to serve, including assets and capacities (social, economic, spiritual, environmental,
personal, and political) as well as needs. It will help us to consider the complex situations in which
people live, and the systems and structures which support or constrain their opportunities.
Applying an IHD framework to the design of international work will result in more depth and quality
of our programming work which will have a sustained and lasting impact on the communities we
serve. It will ensure our work is relevant to the culture, religion and belief systems of the community
we are working with and that it is ethically based. Applying the IHD framework to developing our
advocacy and international programmes work will result in more integrated programming.
The IHD concept and framework can be applied at all levels and with all stakeholders. Tools are
being piloted to enable it to form the basis of data collection and assessment in the field. The
framework can form the basis of meetings with partners and conversations between SCIAF staff
about projects, programmes and strategy.
We recognise that the integration of IHD, and the framework, across all our work is something which
will take time and resources. We will take a phased approach, including an initial period of piloting
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and revision, and will be writing a detailed action plan. The piloting will take place over the lifetime
of this strategic plan.

7.c What does IHD mean in practice?
The IHD framework is holistic and captures areas of capacities and assets of importance to Integral
Human Development. It is important that our work considers all of these elements. In our
assessments, each area of capabilities and assets needs to be considered from the point of view of:
the individual; their community; systems and structures; risks. However, this does not mean that our
projects and programmes need to address all these areas, all of the time. Some areas might not be
considered a priority in certain contexts. Some areas might be beyond our own area of expertise.
Occasionally an institutional donor might be giving us funding for a project or programme and
directing our attention on a particular sector.
In our international development work, we need to address the problems faced by the poorest
communities in a more holistic way, whilst at the same time being realistic in our ambition. We
cannot (and should not try to) address all assets at all levels in every programme, but any gaps which
remain should be acknowledged.
Some of the necessary changes in systems and structures will need more money and time than
available through a project or programme approach. We will therefore continue to take a twopronged approach to our work: delivering projects providing basic services alongside addressing the
root causes of poverty through capacity building, advocacy and campaigning.
It is always the poorest and most vulnerable in society that are worst affected by disasters. SCIAF
believes that vulnerable people living in poverty should have the resources to minimise, survive and
recover from the impact of emergencies. A key characteristic of SCIAF’s programming approach to
humanitarian crises is taking a long-term view, and accompanying those affected over a number of
years through the different phases of an emergency.
We recognise that emergencies and disasters are influenced by, and influence, the course of
‘development’. Sometimes ‘development’ itself is the cause of disasters; at other times development
can work to mitigate the impact of disasters. Work undertaken in the early days of an emergency has
the potential to undermine, or kick-start, development work.
As a result it is important that we build disaster risk reduction into our development work, and
design and implement emergency activities with a long-term perspective, seeking to build on and
strengthen people’s, communities’ and societies’ capacities and resources. This correlates well with
the IHD approach.
The approach is summed up in the diagram below (fig. 3) from IFPRI.
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FIGURE 3: DRR AND IHD

Being realistic about SCIAF’s capacity to address the long-term problems facing the poorest
communities on its own, SCIAF is also committed to strengthening strategic alliances and
cooperation particularly with the Caritas and CIDSE families. Cooperation with organisations that
have strengths and expertise in other sectors, but believe in the same values, will allow us to
contribute to more holistic human development.
The IHD framework and related tools are not intended to replace existing programme management
or strategic planning tools, policies and processes. Instead the IHD framework and tools should
complement those already in use.

7.d The framework details and SCIAF practice
This section will consider each of the IHD principles in turn, discussing what they mean in practice,
and providing a simple checklist of examples of what each principle might look like at the
organisational, partnership and programme or project levels.
7.d.i Born with dignity
“The Bible teaches that every man and woman is created out of love and made in God’s image and
likeness (cf. Gen 1:26). This shows us the immense dignity of each person… Saint John Paul II stated
that the special love of the Creator for each human being “confers upon him or her an infinite
dignity”. 25 Those who are committed to defending human dignity can find in the Christian faith the
deepest reasons for this commitment.” Pope Francis 2015.

25

Angelus in Osnabrück (Germany) with the disabled, 16 November 1980: Insegnamenti 3/2 (1980), 1232.
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“The basic principle of Catholic Social Teaching (CST) and the one from which all other principles
emanate, is human dignity. This derives from the belief that human beings have been created by
God, and in God’s image. They have a worth and a sacredness that comes from their Creator. CST
articulates the implications – political, cultural, economic, personal and spiritual - which stem from,
and demand a response to, this understanding of the human person.” Hania 2017.
At the very centre of the IHD framework is the human person. It is the human person who is
fundamental and crucial in all development interventions. The central belief is that each person is
born with inherent dignity, having been created in the likeness of God. It is not for SCIAF to give
them dignity, however, our work must ensure this dignity is retained. A key question to ask is
whether our work is actually promoting IHD, and the dignified life at the centre of the framework, or
whether our actions are detrimental in any way.
To make sure we operationalise the principle of dignity, we need to look at how we carry out each
aspect of our work. Operationalising dignity requires us to:
1. Think about the holistic nature of development
2. Ensure people can meet their basic needs
3. Consider participation and accountability
4. Consider people as the subjects of their own lives and destiny, not objects in the affairs of
others
5. Respect people’s culture and belief systems
6. Protect and safeguard those we come into contact with
7. Use recognised standards
8. Seek out and support vulnerable and marginalised groups, and consider the gender
dimensions of our work
9. Reflect dignity in the case study stories we collect and share, as well as the images that we
take and present to others.
1. Think about the holistic nature of development
The holistic nature of human dignity and development means that our work must look beyond the
physical necessities of life to consider the sometimes intangible and unmeasurable needs of
humanity too.
2. Ensure people can meet their basic needs
Everyone has the right to an adequate standard of living that meets their basic needs. If people are
struggling for the basics of physical well-being, it is difficult to consider the other aspects of dignity
and development.
3. Consider participation and accountability
Our work should include the meaningful participation of individuals and communities during each
phase of projects and programmes. We need to give back agency and power to individuals and
communities. This helps to realise the principle of dignity, as well as building ownership, which
contributes to effectiveness and sustainability.
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An approach consistent with the principle of dignity would allow individuals and communities to
hold us accountable, which requires us to involve them at all stages, be transparent and to set up
feedback mechanisms.
To reflect the principle of dignity and the active participation of people in our work, this guide will
use the term ‘project participants’ for those directly involved in and benefiting from our actions, and
the term ‘indirect beneficiaries’ for those not directly involved, but who still gain some benefit.
4. Consider people as the subjects of their own lives and destiny, not objects in the affairs of
others
We must respect the right of people and communities to shape the direction of their development,
and prioritise the issues which matter most to them. This requires the participation of individuals
and communities. We need to develop a shared understanding of what dignity means, what it is to
be human and how we have value in our own and others’ eyes. There should be maximum effort to
evolve an affective, respectful and trustworthy bond between the project participants and the SCIAF
and partner staff. After all, we are inserting ourselves and our ideas into that sacred space of
another’s life, culture and world view.
5. Respect people’s culture and belief systems
We must recognise the important role of religion and culture in many communities. Faith and belief
systems are assets which can be built upon. We can create opportunities for people to participate in
culture and religious locally, in their district, and nationally. We need to develop a shared
understanding of what dignity means, what it is to be human and how we have value in our own and
others’ eyes. There should be maximum effort to evolve an affective, respectful and trustworthy
bond between the project participants and the SCIAF and partner staff. After all, we are inserting
ourselves and our ideas into that sacred space of another’s life, culture and world view.
The Humanitarian Charter (Sphere Project, 2011) states, “Dignity entails more than physical wellbeing; it demands respect for the whole person, including the values and beliefs of individuals and
affected communities, and respect for their human rights, including liberty, freedom of conscience
and religious observance.”
6. Protect and safeguard those we come into contact with
We must ensure that our work promotes dignity by doing no harm. This applies to both the project
work, and the way we approach the work. We must consider all the possible positive and negative
consequences of our work, investigate alternative methods that reduce or eliminate harm, and make
a balanced judgement about whether the pros outweigh the cons. For example, will providing food
aid help people to meet their nutritional needs (personal assets) or will it destroy livelihoods and
disrupt markets (economic assets).
Some individuals and groups may require greater efforts to protect them. This might include
children, disabled people, or those marginalised because of gender, ethnicity or religious affiliation.
Our ethical approach underlies the need to implement sufficient safeguarding, and child protection
measures. SCIAF staff should check that organisations have these policies in place during the Grant
Approval process.
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Project related data must be used in a considered way, taking into account issues of confidentiality
and data protection.
Communications materials and case studies should reflect dignity of those, following the
photography and case study policy.
7. Use recognised standards
There are many standards and conventions which can assist us to programme for dignity. The
Common Humanitarian Standard and the Sphere Manual contain standards and indicators designed
to help responders operationalise dignity in emergencies. Companion guides provide similar
information for some specific sectors, e.g. for education in emergencies (see International Network
for Education in Emergencies’ Minimum Standards for Education) and for livestock in emergencies
(Livestock Emergency Guidelines and Standards), and for economic recovery (the Small Enterprise
Education and Promotion (SEEP) Network’s Minimum Standards for Economic Recovery after Crisis).
For Children, the UN Convention on the Rights of the Child, the UNICEF’s Core Commitments for
children, and the Minimum Standards for Child Protection in Emergencies may all be useful.
8. Seek out and support vulnerable and marginalised groups, and consider the gender dimensions
of our work
In some countries where we work, people’s dignity (e.g. women or girls, disabled people, people
living with HIV, people from certain ethnic groups etc.) may be compromised by the systems and
structures in place, which might restrict their access to assets necessary for a complete dignified life.
We must therefore identify those groups and individuals who are unable to live a life reflecting their
inherrant dignity, and consider how our approach can best tackle this. SCIAF exists to serve the
poorest people, and we will continue to actively include the most marginalised people, with a
particular focus on women and girls, and people living with disability or HIV and AIDS. Part of the
transformation we seek should be an inculcation of empathy within the project participants for, for
example, minority or previously despised groups within their own society.
The Catechism of the Catholic Church declares that men and women have the same dignity and are
of equal value. Gender equality is by no means a concept that attempts to deny the biological
differences between women and men. There is therefore no disjuncture between the promotion of
gender equality and the teachings of the Catholic Church.
While poverty and injustice affects both men and women, women frequently face additional
discrimination, exclusion and limited choice as a result of discriminatory laws, practices and policies.
Addressing gender inequality involves transforming unequal power relations between men and
women, and challenging underlying structures and systems that perpetuate inequalities.
SCIAF is attentive to the gender dimensions of our work because we are compelled to by the
principles of social justice and solidarity, and our understanding of dignity within integral human
development. It is only through an Integral Human Development approach (which recognises the
innate dignity of both men and women) that SCIAF’s important development work will be able to

34

Integral Human Development Guide

January 2019

dismantle the prejudices and societal structures that perpetrate poverty, inequality and
discrimination.
Consideration of the dignity of individuals requires us to disaggregate our data. SCIAF minimum
expectations are for disaggregation by gender and age (adult or child aged 17 years or younger)
although in some cases other groupings might also be relevant.
Case studies, communications and development education materials should be collected following
the COMED gender policy, taking special care to avoid disempowering stereotypes and use collection
methods which respect the dignity and needs of participants.
7.d.ii Social in nature
“Love for society and commitment to the common good are outstanding expressions of a charity
which affects not only relationships between individuals but also “macro-relationships, social,
economic and political ones” 26 … Social love is the key to authentic development: “In order to make
society more human, more worthy of the human person, love in social life – political, economic and
cultural – must be given renewed value, becoming the constant and highest norm for all activity.” 27
Pope Francis 2015
Each individual is part of one human family and needs relationships with others in order to live and
flourish. The individual is social in nature.
To make sure we operationalise the principle of social in nature, we need to look at how we carry
out each aspect of our work. Operationalising social in nature requires us to:
1. Consider the individual in relation to the family, community and nation in which they live,
and the systems and structures surrounding them
2. Consider the network of social relationships that function within and around the
communities we work with
3. Work to heal divisions in societies
4. Consider how people are able to participate fully in their culture, society and politics
5. Consider how our work might affect the wider communities where we operate
6. Work in partnership
7. Ensure that communications materials accurately reflect local social groupings and family
structures.
1. Consider the individual in relation to the family, community and nation in which they live, and
the systems and structures surrounding them
We must remember that the individuals we seek to help are members of different communities and
social groupings. Following the suggestions in “A Caritas Internationalis Handbook for Reflection and
Action”, the whole community must be addressed in any programme and must be fully involved at
all stages, from the genesis to the evaluation and beyond.

26
27

BENEDICT XVI, Encyclical Letter Caritas in Veritate (29 June 2009) 2: AAS 101 (2009), 642.
PONTIFICAL COUNCIL FOR JUSTICE AND PEACE, Compendium of the Social Doctrine of the Church, 582.
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Our work must seek to assist the most vulnerable and marginalised as individuals, as members of
families and communities, and within the systems and structures which govern their lives. We must
ensure that programme goals enable people to be more involved socially and not become isolated.
Often we will need to intervene at more than one level in order to produce real lasting change.
2. Consider the network of social relationships that function within and around the communities
we work with
Our work should reinforce networks and social relationships which our project participants are able
to access and benefit from. At the same time we may work to ensure that more people are able to
access networks. We should be wary of strengthening networks which only elites can access, or
those which serve to exclude or reinforce power imbalances
3. Work to heal divisions in societies
We are mutually dependent yet we are often faced with divisions in societies – from the largest units
such as states to the smallest units in villages. These divisions, cause fractures, suspicion, hurt and
even death. The divisions have to be overcome. Our work can put methodologies and practices into
place to start to heal the divisions between people, such as reconciliation practices as detailed in the
two Caritas Internationalis publications listed at the end of this section.
4. Consider how people are able to participate fully in their culture, society and politics
Strengthening networks should lead to increased participation, but there might also be other actions
which need to be considered. Access to information might need to be improved in order for people
to enjoy and participate in the communications and media that are available nationally.
5. Consider how our work might affect the wider communities where we operate
We need to consider our positive impact on our project participants, and any other indirect
beneficiaries. At the same time we need to be aware of any unintended negative impacts we might
have on project participants, or their wider communities. Communal harmony is important and we
must ensure our work doesn’t do harm.
When talking about number of people who have benefited from our work we need to be clear if we
mean our direct project participants only, their household, or the community in general. For some
interventions (e.g. education) it might be most appropriate to view only the project participants as
direct beneficiaries and their household members as indirect beneficiaries. In other cases (e.g.
livelihoods) it is assumed that the entire household benefits and all members of the family might be
considered project participants.
6. Work in partnership
Partnership in development cooperation is the manifestation of being organisationally social in
nature.
7.d.iii Common good
“The common good is “the sum of those conditions of social life which allow social groups and their
individual members relatively thorough and ready access to their own fulfilment” …It has also to do
with the overall welfare of society and the development of a variety of intermediate groups... the
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common good calls for social peace, the stability and security provided by a certain order which
cannot be achieved without particular concern for distributive justice; whenever this is violated,
violence always ensues. Society as a whole, and the state in particular, are obliged to defend and
promote the common good. In the present condition of global society, where injustices abound and
growing numbers of people are deprived of basic human rights and considered expendable, the
principle of the common good immediately becomes, logically and inevitably, a summons to
solidarity and a preferential option for the poorest of our brothers and sisters.” 28 Pope Francis 2015
“The common good consists in having a social infrastructure that benefits all people. The particular
needs and requirements for individual flourishing are provided by resources, conditions and
environment provided and sustained by the common good.” Hania, 2015
To make sure we operationalise the principle of common good, we need to look at how we carry out
each aspect of our work. Operationalising the common good requires us to:
1. Consider whether systems and structures work to the benefit of all, and advocate for change
where they do not
2. Create and build on opportunities for individuals and communities to work for the common
good
3. Focus on the poor and vulnerable
4. Be open to change and learning from personal experiences
5. Use development education in Scotland to promote an understanding of common good and
interdependence between the Scottish public and the people we serve.
1. Consider whether systems and structures work to the benefit of all, and advocate for change
where they do not
Systems and structures, and the links between them and different individuals, should be assessed
and analysed. In some cases we should advocate for changes in these systems and structures. This
work might extend beyond the lifecycle of an individual project or programme, and might involve
working in partnerships with others.
There will always be elites in any society – even the poorest – who continue to oppress the poor.
These destructive aspects must be rooted out as must inter-communal discrimination against ethnic
or religious groups, women, people of different castes, the disabled and anyone else regarded as
‘Other’.
2. Create and build on opportunities for individuals and communities to work for the common
good
We find our individual good in the common good. Each person is required to work for the common
good in accordance with their own abilities and gifts. This work can lead to an empathy towards the
situation of others, and a real community where people look out for each other, barriers are broken
down and the sense of ‘other’ disappears.

28 SECOND VATICAN ECUMENICAL COUNCIL, Pastoral Constitution on the
Church in the Modern World Gaudium et Spes, 26.
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In our work we should consider how we can assist individuals, communities and countries to
generate the common good. This might for example include the creation of ‘self-help groups’ which
will carry on the programme after SCIAF has withdrawn. Where relevant work is already taking place
in communities, we should build on and strengthen this work.
Real capacity building – not transferring Western skill sets and technical help but combining the
mutual strengths and capacities of all stakeholders so that everyone can work with one another on
an equal basis to achieve positive change as a community – must be undertaken from day one.
At the same time we must recognise that many topical problems require a response far larger than
that which can be addressed by individuals alone.
3. Focus on the poor and vulnerable
One measure of how well a society responds to the challenges of the common good is how that
society responds to the poor and vulnerable. We operationalise the preferential option for the poor
by making those who are poor, vulnerable, marginalised or voiceless in society central to all our
interventions.
Although integral to our approach is a preferential option for the poor, this does not mean that we
only work with the poor. Any project should have a clear, evidence-based assessment of poverty and
demonstrate that the poor benefit from the intervention. When resources are limited we should
prioritise the needs of the poor and the actions where the most vulnerable and marginalised stand
to benefit most. We might need to reach out wider to find the most vulnerable and marginalised.
4. Be open to change and learning from personal experiences
Integral Human Development suggests a transformation of the development worker towards ‘radical
empathy’ and ‘heartfelt concern’. This suggests that the personal experiences of partner and SCIAF
staff should be a part of our work, and we should be prepared to learn from these experiences. This
approach might differ from the objectivity normally expected from external development agencies.
7.d.iv Solidarity
“Within CST, the principle of solidarity emanates from the belief that, since we are all made in the
image of God, we all belong to one human family. This common humanity brings with it
responsibility for others. It thus confers obligations on individuals, communities and institutions to
promote the welfare, rights and development of all people… However, solidarity involves not just
working on behalf of the poor but with the poor, listening to concerns and priorities, attempting to
understand the causes of suffering. It can lead to an empathetic understanding of the situation and
experience of other people, a radical empathy which has the potential to be transformative. As a
consequence, solidarity can involve a sustained effort to move beyond personal charity and short
term solutions towards challenging unjust structures and the advocacy of social change, both in this
country and elsewhere.” Hania 2017
To make sure we operationalise the principle of solidarity, we need to look at how we carry out each
aspect of our work. Operationalising solidarity requires us to:
1. Listen to those we seek to serve and develop an empathetic understanding
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2. Give ourselves fully to our work
3. Seek to act as a bridge of solidarity between people in Scotland and overseas, by
communicating the importance of prayer and standing in solidarity with and campaigning on
behalf of the poorest as well as giving
4. Work with the poorest and most vulnerable, whoever they may be
5. Recognise the links between our different projects, and between our development,
emergencies and advocacy efforts.
1. Listen to those we seek to serve and develop an empathetic understanding
Solidarity means not just working for the poor but with the poor, listening to their concerns and
priorities, attempting to understand the causes of suffering. We need to open up the discussion so
the poor can tell us what they really think. We need to be brave enough to explore the complex
social structures which lead to inequalities and constrain integral human development.
2. Give ourselves fully to our work
John Paul II wrote, “Solidarity is not a vague feeling of compassion or shallow distress at the
misfortunes of so many people….it is a firm and persevering determination to commit oneself to the
common good”.
Solidarity changes the power dynamics of a relationship – from one of dominance by the funding
agency to one of genuine service, from one of imparting perceived wisdom to one of listening and
learning, from one of tokenistic participation by the programme participant to one of genuine and
all-round involvement. Through this process SCIAF staff, partners, supporters and the poor become
part of each other’s destiny.
3. Seek to act as a bridge of solidarity between people in Scotland and overseas
Solidarity implies an understanding of what the partners are going through and communicating this
in a way which draws supporters into a deeper understanding of the ultimate causes of their
predicament and the possible solutions that the project participants have discovered in linking with
the accompanying partner and SCIAF.
Our advocacy work should consider where and how we can best influence the social, economic and
political environments that impact disadvantaged people. We want to move towards our advocacy
work being more driven by our partners and the communities they serve.
SCIAF will use its position in Scotland to raise awareness of poverty, injustice and emergencies, and
the broader issues which cause them. We will build engagement and mobilise financial support for
humanitarian assistance and development projects amongst our supporters and the general public
in Scotland.
As Catholics we believe that our words and actions should be congruent. As we campaign for policy
change on issues such as energy and climate change, we should be prepared to stand by our
convictions and reflect them in our own lives.
4. Work with the poorest and most vulnerable, whoever they may be
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We do not, and will never, discriminate on the basis of religion, ethnicity, HIV status, gender,
disability, religion or political belief. By working with and for the most marginalised and vulnerable
people we are demonstrating that we all belong to one human family and recognising the
responsibility to others which comes with this.
5. Recognise the links between our different projects, and between our development,
emergencies and advocacy efforts
It might be worth locating our projects within a programme framework, and designing projects so
they align with other projects all contributing to the same overall impact.
7.d.v Subsidiarity
“Decisions should be made at the most appropriate level in a society or organization… those persons
or institutions closest to the situation are best able to act within it, and they should have the agency,
authority and resources to do so. …subsidiarity acknowledges the right of people to participate, to
associate and to organise. It supports grassroots forms of social action and various groups within
society - for example, the churches, unions, voluntary organisations.” Hania 2017.
To make sure we operationalise the principle of subsidiarity, we need to look at how we carry out
each aspect of our work. Operationalising subsidiarity requires us to:
1. Allow people to take responsibility for their own lives, and participate in creating the
common good in their communities
2. Determine who is best placed to make which decisions
3. Work through long-term authentic partnerships
4. Work where we can make the most difference and recognise the limitations to what we are
able to do
5. Be open and transparent in our decision-making.
1. Allow people to take responsibility for their own lives, and participate in creating the common
good in their communities
All people have the right to participate in decisions that may affect their lives. This means that our
work should be carried out in collaboration with partners and beneficiary communities and we
should consider how and where we can best support grassroots actions.
We must see the individuals and communities we work with as the subjects of their own
development, not objects of our idea of what their development should look like. This means that
we must shape our work according to their needs, priorities and capacities, allowing them to decide
how best to promote IHD in their context and taking responsibility for their own lives. We must
ensure that we never attempt to impose our ideas about development on others. As Pope Benedict
states, our work “cannot be used as a means of engaging in…proselytism”. 29
2. Determine who is best placed to make which decisions
Decisions must be made at the lowest level possible and the highest level necessary. We must
consider who should be involved in each type of decision and build their involvement into the
29

Pope Benedict XVI, Deus Caritas Est (Vatican City: Editrice Vaticana 2005) #31a.
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process. We need to consider where others are best placed to make decisions, support people to
make the decisions appropriate to them, and respect the decisions they make. We must make good
decisions where we are best placed to do so.
SCIAF’s partners are closer to the situation, and hence have a better understanding than Glasgow
based staff of the complex environments in which they work. Therefore partners must be trusted to
take certain decisions about the direction of projects. SCIAF may take more of a facilitator role.
Where resources allow, we will strengthen the capacity and expertise of our partners in order to
assist them to take more decisions.
3. Work through long-term authentic partnerships
We will continue to implement a partnership model that is locally rooted and embedded in the CI
partnership principles and the SCIAF Partnership Strategy. We will work with small partners as well
as large ones and explore ways of increasing joint programming with sister agencies.
We will partner for the long term, rather than going for short term results. Most SCIAF partnerships
are for at least 10 years. This is because we recognise that real lasting change cannot be achieved in
a year or three. Partnerships are expected to grow and develop over that time. Initially we might
work with partners on a fairly simple project. Over the life of the partnership the depth of work, and
complexity of the issues we work on together would be expected to increase. Therefore it is likely
that in initial years a few of the assets in the IHD framework are addressed, and in later years there
is more of a holistic focus on other assets and the underlying principles.
4. Work where we can make the most difference and recognise our limitations
“Subsidiarity … recognises that where … smaller groups are unable to function positively or make the
contribution necessary for the common good, the larger group must intervene and assist. It calls for
as much intervention as necessary to allow this to happen.” Hania, 2017
Yet SCIAF cannot realistically, or effectively, intervene in all situations where smaller groups are
unable to generate the common good. Our approach therefore must balance this obligation with
pragmatism. We will continue to work where we can make the most difference: in thematic and
geographical areas where we have expertise and capacity (or our partners do) and where others are
not already working.
5. Be open and transparent in our decision-making
Subsidiarity requires us to be transparent, accountable and responsible at the strategic level as well
as the programme or project level. This might mean that we need to have difficult conversations
about why we chose a particular region, country, thematic area over another, and in time why we
are exiting from certain areas, work or partnerships.
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7.e Examples – operationalising the principles
TABLE 1: OPERATIONALISING THE PRINCIPLES AT ORGANISATIONAL, PARTNERSHIP AND PROJECT LEVEL
Organisational

Dignity

•

•

•

•

•

Encouraging a recognition of
the essential dignity of all in the
ways that we communicate and
act with each other
Ensure that everyone’s dignity
is recognised and supported,
e.g. through gender
mainstreaming and disability
access
Create a working environment
and terms and conditions which
enable people to balance home
and work, and manage their
workloads effectively
Volunteers given rewarding
tasks to develop their skills and
experience, and are not simply
seen as a source of unpaid
labour
Speaking well of each other,
and assuming the best motives
of others

Partnership

•

•

•

•

•

Capacity building around
safeguarding measures
including child protection
Capacity building should use
elements of the
participants’ culture and
belief system
Ensure that everyone’s
dignity is recognised and
supported, e.g. through
gender mainstreaming and
disability access
Introduce partners to
SCIAF’s gender policy and
strategy and the support
available to them in
developing similar
initiatives if requested
Partners could be
encouraged to arrange for
staff gender training.

Project or programme

•

•

•

•

The fostering of the
participation of the project
participants at all project
stages
Consultations deliberately
involve all sections, and
specifically the poorest and
most vulnerable of the
community in determining
and analysing needs
Complaint and commentary
mechanisms are set up by
partners for programme
participants – or SCIAF
projects are included in
existing ones with other
donors. Deep listening on the
part of SCIAF and the partner
Ensure that everyone’s
dignity is recognised and
supported, e.g. through

Communications,
Fundraising, and
development education
• Choose case study
subjects to reflect
dignity and hope of
those whose lives
have been changed
• Use photography and
video which shows
empowered
participants, not at
their worst point but
in hope and with
personal and
community agency
• Collect and use
communications
materials which
challenge gender
stereotypes.
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Recognising expertise and
utilising skills
Enjoying and seeking diversity
in our staff and volunteers
Encouraging staff to take on
ambitious work without
overburdening them.

•

•

Social in
nature

•

Encouraging and creating
spaces for social activities
through work such as pot-luck
lunches.

•

Connecting our partners
into networks.

•

•

•

Common
good

•

Maintaining a focus on the
poor and vulnerable

•

Support partners to
consider how to ‘climate-

•

gender mainstreaming and
disability access
Choose a suitable project
officer from both SCIAF and
the partner i.e. someone with
the knowledge of the
participants’ culture and
belief system and who can
empathise with the people
Partners could be encouraged
to use sex disaggregated data
and gender analysis in their
reports.
Recognising individuals as
social within the design of
projects
Balancing individual rights
within a promotion of social
organisation, recognising
rights and responsibilities
Supporting individuals to
organise and act together.

•

Projects encourage people to
recognise the value of the
common good, and work

•

•
•

Accurately reflect
social structures of
community and
family without
imposing our own
models of “normal”
Show families of
different types
Use case studies to
increase
understanding of
relationships.
Building
understanding of
global
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proof’ their work or their
organisations.

Balancing organisational
interests with the common
good and the concerns and
priorities of those we seek to
serve. For example, forgoing an
intervention if others are better
placed to meet the needs.

Attending, and providing
funding for CI meetings
Involving ourselves in campaign
actions or solidarity events
Continuing to allow for
solidarity grants in the budget
Inviting a partner from Africa
onto the board.

•

•

•

•

Scottish Bishops travelling
to meet/build right
relations with Bishops in
the countries we work
Our Board
Members/Director
travelling to meet/build
right relations with the
Regional, National,
Diocesan Caritas agencies
as well as the local Church
and partners
Praying, Reflecting and
Giving to and for CI
emergency appeals and
projects as well as other
solidarity grants.

•

•

•

towards it. For example:
project participants are
involved in cash for work
activities in order to develop
irrigation systems
Support communities to
engage in community
development planning e.g.
the life plans in Colombia.
Frequent meetings to
understand and get to know
one another and the situation
on both sides
The leaders of SCIAF showing
a physical and empathetic
presence in the programme
areas
The capacities and coping
mechanisms of communities
should be identified,
understood and
strengthened as the primary
source of local problem
solving and part of the
learning of SCIAF and the
partner.

•

interdependence and
responsibility
Promoting
opportunities to
campaign for
changes in policy in
Scotland that will
positively impact the
poorest.

• Partners to talk to
the Scottish Catholic
community as well as
all those of good will
so that they will be
become advocates of
change, not out of
sympathy but out of
empathy and
understanding.
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Subsidiarity

•
•

•
•

At One with
Nature

•

•

Working where we can make
the most difference
Listening to each other, and
making sure that voices are not
side lined or ignored
Working in supportive teams
Building open and transparent
systems that allow us to balance
devolution of decision-making
with meeting our legal and
ethical responsibilities and
promoting good practice and
our values.
Environmental Ethics: the
organisation ensures that
natural resources are used
wisely, waste is minimised and
all organisational interventions
are environmentally friendly
Striving to reduce our
environmental footprint, and
encourage our supporters and
governments to work for
climate justice.

January 2019

•

Establishing governance
structures and steering
committees for large
programmes that involve
both SCIAF and partners.

• Our environmental policies
build on the Caritas
Internationalis guidelines
on environmental justice
which all member
organisations from the
Caritas family follow
• Capacity building of
partners on environmental
impact
• Working with CIDSE, other
likeminded networks,
sister agencies and
partners to advocate on
climate justice.

•

A RACI diagram and
tolerances are used to clarify
decision making roles.

• Mainstream environmental
impact across our project
proposals, plans and
contracts
• Encourage a focus on
effective management of
natural resources.
• Encourage communities to
gain legal ownership of
communal natural resources.

• Letting supporters in
Scotland know about
our climate change
adaptation projects,
and supporting them
to take action and
advocate to support
grassroots efforts.
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Spiritual

•

•

•

•

The organisation identifies itself
as a Catholic charitable
organisation, follows Catholic
Social Teaching and observes
Canon Law.
The organisation employs and
serves people of all faiths and
people of none.
Open spaces for prayer and
reflection for all staff are
provided for the purpose of
learning through sharing
experience from the encounter
with the poor in order to
shape/help evolve the
organisation.
Training opportunities for staff,
including CST, formation of the
Heart, roots of Caritas and the
Church’s tradition of the
promotion of integral human
development for all are
provided.

January 2019

•

Ensuring all partners
follow the Caritas
Partnership Principles
(serving people of all faiths
and people of none) and
strive to meet their
spiritual needs in the most
culturally appropriate way.

•

Ensure that project
participants’ spiritual wellbeing needs are recognised
and supported in an
appropriate manner across
our project interventions.

•

Supporters are
encouraged to
reflect, pray and act
(through giving and
advocating) for the
overall well-being of
the people we serve
through integrating
this message across
our fundraising,
communication
materials as well as
our development
education resources.
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7.f Case study – How IHD can be applied to livelihoods programmes
Livelihoods comprise the capabilities, strategies and resources available to and utilised by people to
sustain themselves and their communities. Building sustainable livelihoods implies that people are
not only able to sustain themselves and their families today, but in the future as well, by maintaining
and even enriching the asset base of resources, including the environment, so that they can
withstand shocks and that future generations can flourish.
The IHD approach to sustainable livelihoods considers the context in which farmers work; the
different assets and capabilities that they have; and the external processes (e.g. laws, government
policies, market trends and conditions, culture, gender relations) and structures (e.g. the different
state bodies, private sector and non-profit agencies, as well as collectives and cooperatives that
interact or impact on farmers) to understand the livelihood strategies and activities that they
currently practice and the ones that they could adopt in order to improve their livelihoods and
realise their inherent dignity.
Farmers, like all humans, are social in nature. Recognising the importance of community and social
relations is critical in an approach to sustainable and resilient livelihoods, particularly in a rural
context. Families do not develop their farms in isolation, but live and develop their livelihoods within
networks of exchange – some financial, some social and reciprocal – all contributing to the common
good. These social relations can provide significant assets for developing livelihoods, managing risks
and dealing with adversity; or present barriers to doing so. In addition, community organising and
capacity building can provide significant opportunities for individual farming households to access
inputs and services (training, storage, technology, finance, information, etc.), strengthen social
relations, and add value to their produce in ways (grading, processing, branding, bulking, marketing,
etc.) that would not be available to them alone.
The IHD framework recognises the importance of systems and structures, including markets, value
chains and wider political and economic structures. Governments play a very big role in providing
farmers with the opportunity to access markets, inputs and knowledge, or they may block this
access. Governments can support or block the initiatives of farmers to build social relations and
networks of exchange. Engagement with extension workers and other government officials when
implementing activities makes the interventions more likely to be sustainable after the end of the
programme; builds the capacity and the accountability and states; avoids duplication of services that
might already be provided by governments, but which farmers might not be aware of.
Environmental degradation, and climate change present long-term threats to many traditional rural
livelihoods. In many contexts where SCIAF works there are more specific threats to livelihoods from
conflicts and economic and environmental instability. For this reason any efforts to promote
sustainable livelihoods in such contexts has to aim at building resilience. This also links to our work
on advocacy and behaviour change in Scotland, and gives the Scottish Catholic community, and the
wider Scottish community, a way of demonstrating solidarity.
Sustainable livelihoods cannot be achieved at the expense of people’s freedom. SCIAF supports poor
and vulnerable people to develop their livelihoods in order that they are better able to achieve
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integral human development. Inherent within this concept is expanding their freedoms, their
abilities to make choices, in all aspects of their lives. Freedom and choice are concepts closely linked
in to dignity.
Livelihoods interventions will be based on an analysis of all IHD assets and principles. While
interventions may not directly address all elements, they should reflect them in the design.

7.g Links and source documents
Caritas Internationalis. (2002). Peacebuilding: a Caritas Training Manual. Vatican City. Caritas
Internationalis.
Caritas Internationalis (2003). A Caritas Internationalis Handbook for Reflection and Action. Vatican
City: Caritas Internationalis.
Clague, J. (2017). The Scriptural roots and historical development of the Church’s social teaching. Not
yet published.
CRS. (2007). Education and the CRS Integral Human Development Framework.
Frankenberger, T.R., et al (2014). Resilience Programming Among Nongovernmental Organizations:
Lessons for Policymakers. IFPRI.
Pope Francis. (2015). Laudato Si’: On Care for Our Common Home [Encyclical].
Hania, H. (2017). The Principles of Catholic Social Teaching. Not yet published
MacLaren, D. (2017). A Rough Theological Guide to Integral Human Development. Not yet published
SCIAF. (2015). Paper 2 - Background to IHD Framework.
SCIAF. (2016). Integral Human Development Framework and Assessment Tool.
SCIAF. (2016). Departmental strategy for IHDD.
SCIAF. (2016) Emergency Strategy Working Group Approach Paper.
SCIAF. (2017). Livelihoods Approach paper.
SCIAF. (2017). Peaceful and Just Communities Strategy Working Group Approach Paper.
SCIAF. (2017). SCIAF's Approach to Education.
The Sphere Project. (2011). Humanitarian Charter and Minimum Standards in Humanitarian
Response.
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8. USING IHD IN STRATEGIC PLANNING PROCESSES
This section will discuss how the principles and approaches in the IHD framework can be applied to
strategic planning processes, including the development of regional, country and departmental
strategy papers as well as the overall organisational strategy.

8.a Values influencing the strategic planning process
When planning strategy and choosing priorities it is more important to be influenced by values than
to follow detailed guidelines. The guiding questions below are based on the core principles of IHD
and can be used as a checklist, both for what we look for in the strategic planning process and for
how we evaluate our strategic plans.
•
•
•
•
•
•
•

Does it promote human dignity?
Does it promote the common good?
Do the means as well as the ends promote these?
Is there a preferential option for the poor?
Does it consider individuals and different social groupings?
Do we act in solidarity?
Do we act in a way that realises subsidiarity?

8.b Strategic planning and the principles in the IHD framework
This section discusses what each of the principles in the IHD framework might mean for strategic
planning, and provides some examples of how to apply the principles. The examples are not
intended to be an exhaustive list, nor should they restrict our thinking. The most important thing is
that we are guided by the IHD principles and the questions above.
More detailed consideration of each of the principles can be found in section 7.

TABLE 2: STRATEGY AND IHD
Born with
dignity

Protecting this dignity must be central in all our strategic planning.
SCIAF exists to serve the poorest people, and we should continue to actively
include the most marginalised people. In our strategic planning we must therefore
identify those groups and individuals who are unable to live a life reflecting their
inherrant dignity, and consider how our approach can best tackle this.
In some countries the dignity of some people (e.g. women or girls, disabled
people, people living with HIV, people from certain ethnic groups etc.) may be
compromised by the systems and structures in place. Systems and structures
might restrict their access to assets necessary for a complete dignified life.
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Our strategic planning must seek to assist the most vulnerable and marginalised
within their families, communities and other social groupings, and not just as
individuals.
Where social fabric is unravelling, we should look to support the formation of
networks to assist the poor. We should encourage the development of empathy in
order to break down barriers, increase solidarity and produce supportive, peaceful
communities.
Our strategic planning should consider how we can assist people to build the “whole
network of social conditions which enable human individuals and groups to flourish
and live a fully, genuinely human life.” 30
We should consider how we can assist individuals, communities and countries to
generate the common good, recognising that many topical problems (e.g. climate
justice, managing natural resources) require a response far larger than that which can
be addressed by individuals alone.

Subsidiarity

Within the common good there is a preferential option for the poor, which should
always be reflected in our strategic approach. We need to reach out wider to find the
most vulnerable and marginalised.
People should be subjects of their own holistic development, not objects of our idea
of what their development should look like. The way we engage with others should
embody this principle. We should consider carrying out strategic planning in
consultation with partners and beneficiary communities to ensure that our work
reflects their view of development.
Subsidiarity obliges us to intervene and assist smaller groups when and where they
are unable to function positively or make the contribution necessary for the common
good.
In our strategic planning we should consider how and where we can best support
grassroots actions. SCIAF cannot realistically, or effectively, intervene in all situations
where there is a need. Our strategic planning therefore must balance this subsidiarity
obligation with pragmatism.
We should continue to work where we can make the most difference: in thematic and
geographical areas where we have expertise and capacity (or our partners do) and
where others are not already working.
Subsidiarity at the strategic level requires us to be transparent, accountable and
responsible. This might mean that we need to have difficult conversations about why
we chose a particular region, country, thematic area over another, and in time why
we are exiting from certain areas, work or partnerships.

30

Catholic Bishops' Conference of England and Wales. 1996.
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By applying the IHD framework to our strategic planning we will ensure that we work
both at the level of individuals and communities as well as the level of systems and
structures, where we are likely to have a longer-term and more wide-reaching
change.
For example, our advocacy work should consider where and how we can best
influence the social, economic and political environments that impact disadvantaged
people. Whilst seeking to build support for partner advocacy, it needs to be
acknowledged that a great deal of power still resides in institutions which are largely
based in the north.
Our strategic planning must seek to protect the environment globally.
We should consider how we can protect the environment through mainstreaming
environmental impact across our organisational strategic plan (advocacy work,
management structures, systems, policies, procedures, partnerships, programmes
and projects).
Our strategic planning must seek to promote the spiritual well-being of staff, partners
and project participants (people of all faiths and people of none).

8.c How IHD should influence regional and country strategies
Many of the points about overall strategy can also apply to regional and country strategies. As with
overall strategy it is the application of principles when planning regional and country strategies, and
the consideration of these principles when evaluating plans, which is most important. The questions
in section 8.a. will be equally relevant at this level. More engagement and consultation with partners
and project participants might be expected at country level than at overall organisational level.
SCIAF will continue to focus on countries, regions and programmes where poverty and injustice is
greatest, and where our work can have the biggest impact. In general, this means that there need to
be suitable organisations in the country or region with whom we can partner.
The holistic nature of IHD requires us to look more widely at development needs. Some assets or
approaches might be more important in a country or region than others, but all should be
considered when designing strategy. We should not limit ourselves to working in one sector in a
particular region or country. Yet at the same time we need to be realistic about our capacity and
areas of expertise, and should look to work in partnership where we are unable to address an area
of IHD ourselves.
IHD requires us to consider all levels including: the individual in their family and community; the risks
people face; systems and structures. In many cases it will be changes in systems and structures
which are required to bring about deep lasting change and social justice in a country or region.
Systems and structures can support all people, or benefit the wealthy and powerful whilst keeping
the poor and vulnerable marginalised. Systems and structures determine whether a person has
access to assets, information and services, and whether they have a say in decisions which affect
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them. At times we will need to strengthen systems and structures, and at other times we will need
to break down barriers within them, in line with our partners’ wishes.
Risks are the shocks and stresses which have the potential to undermine our development efforts.
Our country and regional strategies must work to reduce people’s vulnerability to these risks, or
mitigate the probability of the risks occurring. Positive changes in the assets people can access, or
the way they are treated by systems and structures, can reduce risk.

8.d Partnership strategy and IHD
As already discussed in section 4, SCIAF works in partnership with like-minded organisations,
following a set of partnership principles.
SCIAF’s partnership model means that we accompany a partner over a long period of time, often 10
years. This time period allows the deep understanding and breadth and depth of social change
necessary for IHD. We embody the principle of subsidiarity by planning with partners, encouraging
feedback and being open, transparent and accountable. Our partnerships are based on respect for
our partners’ knowledge and experience and we empower our partners to make appropriate
decisions, whilst recognising some actions which we as SCIAF are best placed to carry out (e.g.
writing proposals for institutional funding). Where possible and appropriate we build the capacity of
partners and communities, so more decisions can be taken at a local level.
Effective partnership brings solidarity among member organisations, other organisations that share
our vision, and the communities and people with whom we work, both overseas and in the UK. We
aim to act as a bridge of solidarity between Catholics in Scotland and the poor and marginalised in
the developing world.

8.e Links and source documents
Caritas Australia. (2015). Integral Human Development Program Effectiveness Framework.
Catholic Bishops’ Conference of England and Wales. (1996.) The Common Good and the Catholic
Church’s Social Teaching: a statement by the Catholic Bishops’ Conference of England and Wales.
Accessed 3rd January, 2016. http://www.catholic-ew.org.uk/Catholic-News-Media-Library/ArchiveMedia-Assets/Files/CBCEW-Publications/The-Common-Good-and-the-Catholic-Church-s-SocialTeaching.
CRS. (2007). Education and the CRS Integral Human Development Framework.
SCIAF. (2016). Integral Human Development Framework and Assessment Tool.
SCIAF. (2015). Strategic Plan for SCIAF 2016-20.
SCIAF. (2016). Departmental strategy for IHDD.
SCIAF. (2016). Emergency Strategy Working Group Approach Paper.
SCIAF. (2017). Livelihoods Approach paper.
SCIAF. (2017). Peaceful and Just Communities Strategy Working Group Approach Paper.
SCIAF. (2017). SCIAF’s Approach to Education.
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9. USING THE IHD FRAMEWORK FOR PROGRAMME AND
PROJECT MANAGEMENT
This section will discuss in detail how the principles and approaches in the IHD framework can be
applied across the different phases of all projects and programmes. The exact details will often
depend on the size and complexity of the project, and the PCM manual contains details of what is
required for the different types of projects. This section should be used as guidance alongside the
PCM manual.

9.a IHD in the Project Cycle
The diagram below (figure 4) shows the project cycle used by SCIAF. The Integral Human
Development framework is not meant to replace the project cycle, or any of the existing tools,
policies and templates. Instead IHD should be considered in a holistic way during each phase of the
cycle (i.e. considered throughout the phase; there is not going to be an IHD form to complete). The
framework might help us to consider our work in a new light; to look more widely at problems
affecting communities; to explore linkages between sectors of work; to see to build on capacities
rather than focusing on addressing weaknesses.
It is important that we bear in mind the different roles of SCIAF and partners throughout the project
cycle. SCIAF staff need to be clear about what we require partners to do (both actions and quality),
how we judge if they have done it, how we assess their capacity to do it, and how we support them
to develop the capacity if they do not already have it. In addition, SCIAF needs to be clear what
skills/knowledge/capacities staff need to be able to carry out their role.
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FIGURE 4: SCIAF PROJECT CYCLE
(Terms in brackets and in italics refer to the project status on the database)

Assessment and analysis

Design

(in development)

(in development)

Approval
(submitted – awaiting decision)

Extension
Expansion
Redesign

Detailed Operational Planning

(Completed – under review)

(in progress)

Exit
(closed)

Review,
reflection,
reporting

Implementation

Monitoring

(in progress)

(in progress)

(in progress)

Evaluation
(Completed – under review)
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The sections which follow set out some principles and suggestions for bringing the IHD framework
into each stage of the project cycle. These are meant to be indicative, rather than prescriptive and
will need to be adapted for each particular project. The information is intended to guide thinking
rather than being a checklist of points to be ticked off.

9.b Assessment and analysis using the IHD Framework
This section will set out key areas which should be assessed, and provide guidance on the methods
and tools that can be used to gather and analyse the information.
It is important to remember that assessments with communities are usually carried out by partners
or consultants with guidance and support from SCIAF staff. Analysis is usually conducted by the
partner too but in some cases SCIAF staff might do this. There may be merit in burden sharing, which
may aid solidarity.
9.b.1 Purpose
Assessment is the first phase of the project cycle. Needs must be adequately assessed before the
project progresses any further, although the exact process will depend on the scale of the project
and prior experience in the area. For small SCIAF development grants we would rely on secondary
data and previous project reports. For larger SCIAF grants we may be able to advise the partner on
some tools to use. On larger IF grants we need to consider a baseline survey and the requirements
for subsequent evaluations.
Where an intervention is the first of its kind in the area, a situation analysis and needs assessment
are usually conducted by a partner organisation. This data will then be analysed to provide
information about needs and vulnerabilities, capacities, the work of other organisations, institutions,
opportunities etc. The data is usually analysed by the partner with input from SCIAF staff.
When a project is building upon previous interventions, a shorter assessment might be all that is
necessary, and little or no primary data may be collected. Instead the assessment phase may involve
a review of secondary data, documentation from the previous project (including the final report
and/or evaluation), and information from partners such as their knowledge of systems and
structures.
9.b.2 Importance
It is important to bring the IHD framework into assessments to make sure that the right questions
are asked and the right data collected. We are interested in finding out about the day to day life
experiences of individuals and families, and will want to ask questions about individual, household
and community assets/capabilities.
However we will also want to assess the wider context related to the six asset areas in the
framework: social; economic; political; environmental; personal; spiritual.
Whilst assessment is a simple process in theory, in practice it can be highly subjective. It is therefore
important to ensure that a range of individuals and groups are consulted (usually by the partner).
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Using the IHD framework in assessments gives a more complete and holistic understanding of the
complex lives lived by the communities we seek to work with and seeks them to make them the
doers and ultimate judges of the project, process and results. We can then use the analysis to work
with the partner to identify priority needs related to the approaches and assets in the IHD
framework.
As well as asking the right questions, the IHD framework will assist (partners) in ensuring that
assessments and analysis are conducted in the right way. This will mean project participants become
actively involved.
The first approach of outside aid givers to a group of disaster ‘victims’ carries an implicit
message.
One message may be, “You’ve just had a tough time. We are sorry. May we help you?
How?”
Or it may be, “You are suffering. We are sorry. We shall help you. Without our help you
would certainly suffer a lot more.”
Or, “You are weak (and incompetent) to have suffered so badly from this event. Clearly
you must be lacking in the skills, knowledge and resources that would have prevented
this suffering. We are sorry. We shall give you help. You certainly need it right now and
since you are in such bad shape, you will probably need it for a long time. Without our
help we are not sure you would survive. But with our experience, knowledge and
resources we can probably solve your problems, difficult and intractable as they may be.”
Rising from the ashes: development strategies in times of disaster, Mary B.
Anderson, Peter J. Woodrow, 1989

To take one of SCIAF’s strategic priorities as an example, the IHD approach to sustainable livelihoods
considers the context in which farmers work; the different assets and capabilities that they have;
and the external processes (e.g. laws, government policies, market trends and conditions, culture,
belief systems, gender relations) and structures (e.g. the different state bodies, private sector and
non-profit agencies, as well as collectives and cooperatives that interact or impact on farmers) to
understand the livelihood strategies and activities that they currently practice and the ones that they
could adopt in order to improve their livelihoods. Where possible livelihoods interventions will be
based on a holistic analysis and while they may not directly address all elements, should reflect them
in the design.
9.b.3 Indicative questions
The questions below form a simple checklist of overarching assessment questions which can be
adapted to be used across the wide range of SCIAF projects and programmes:
• What are the strengths and capacities in relation to the assets (social, economic, political,
environmental, personal, spiritual) and principles (common good, solidarity, subsidiarity,
dignity, social) in the IHD framework?
• Which of these strengths and capacities might we build on? How?
• Are systems and structures creating or limiting opportunities and options for IHD?
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Where are the most important and relevant gaps in relation to the assets and approaches in
the IHD framework?
Which gaps might we seek to address? How?
What risks, shocks and stresses are people subject too? How do they currently respond to
these? Are their coping strategies sustainable?
Can we mitigate these risks, shocks and stresses? How?

It is important to consider all questions at the level of the individual, family and community.
9.b.4 Warning signs
During assessment, SCIAF staff should be aware of warning signs which might suggest that the IHD
framework is not being applied appropriately. If any of these warning signs are detected, staff
should reflect on the application of the IHD framework and take action where necessary. Warning
signs might include:
• The IHD framework is treated as ‘another set of questions to ask’ rather than a lens through
which to view an assessment or an approach to take
• Partners are asked to complete an IHD form alongside existing project documentation
(logframe, budget etc.)
• Two separate assessment processes are carried out – for IHD and for project design
• The IHD framework is used to generate a long set of questions about what an individual or
community is lacking in terms of the assets and capabilities
• The assessment only focuses on negative aspects and vulnerabilities.
9.b.5.i Tools and methods – assessment
Partners or external consultants may choose the most appropriate tools for their assessments, and
SCIAF may provide guidance on tools and methods. Depending on the size of the project, and on the
partner’s previous experience with similar projects, methods chosen might focus on secondary data,
or might allow for the collection of secondary and primary data, both qualitative and quantitative.
Triangulation of data is important.
Qualitative methods are critical if the project is to have meaningful engagement with project
participants. SCIAF aspires to enable participants to engage with assessments in a way which reflects
the principles of the IHD framework.
The SCIAF Toolkit: Data Collection Methods and Tools, March 2015 should be consulted for more
information on methods and tools for data collection and assessments.
There are three main methodologies which SCIAF is currently testing for use in IHD assessments:
1. The original wheel tool
2. The wheel questionnaire
3. Wellbeing ranking.
1. The Wheel tool was based on the work carried out by Fiona O’Reilly for Trocaire in Kenya, and
Sarah White with Traidcraft. The Wheel is a holistic tool which uses the principles and assets of
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the Framework as a frame for a set of guided questions that explore both the general aspects of
an individual’s life and elements specific to a particular intervention. It is intended to facilitate a
discussion during which people assess their ‘level’ of integral human development in order to
identify where they feel there are strengths and gaps, and to what extent a particular
intervention is impacting on their integral human development. The wheel is designed to be
participatory, requiring a detailed interaction between the facilitator and the participant so that
trust is built.
2. The IHD Wheel questionnaire is a useful tool which contains a series of questions related to each
of the assets in the IHD framework. One version of the questions and more information about
how the tool has been used can be found in the case study in section 10. During the initial
piloting the questions used have been refined, with different versions being used in different
areas.
3. Wellbeing (or wealth) ranking asks communities/individuals to sort the members of their
community into different wellbeing groups and to explain the basis of their segmentation.
There are several tools in use including CAFOD’s batteries, Traidcraft’s Inner Wellbeing Tool and
SCIAF’s Wealth ranking tool.
For more information see Wellbeing Ranking edited by John Rowley.
Other tools and methods consistent with an IHD approach to assessment include:
• Transect walk
• Problem Trees
• Role Play
• Matrix ranking
• Time-use calendars
• Venn diagrams
• Mapping.
There seems to be a lack of gender assessment tools consistent with IHD and CST. This may be
something which SCIAF will develop during the pilot, with the help of partners.
For emergency responses, CI have tools which could be adapted and used:
• Sitrep template
• Initial needs assessment form
• Rapid needs assessment form
• Detailed needs assessment form.
The Sphere Handbook has key indicators, key actions and guidance notes for the core standard on
assessments in emergencies.
Not all assessments will involve the collection of primary data. We want to encourage the use of
secondary data relating to IHD and in particular national statistics, Health and Demographic Surveys,
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census data, information about shocks and stresses, climate change modelling etc. There is more
and more of this available now and it should be used.
9.b.5.ii Tools and methods – analysis
Once data is collected it needs to be analysed in order to identify the factors which constrain and
support IHD. SCIAF, the partner and/or the consultant, should prioritise the most important factors
and then analyse these further, looking at linkages between the different factors we have assessed.
The starting point of the analysis should be the six categories of assets in the framework. These need
to be analysed from the point of view of the individual, the community and systems and structures,
taking care to consider vulnerabilities and capacities. Analysis will reveal the assets people have
access to, as well as power dynamics and norms determining this access. Analysis will also reveal
how risks, shocks and stresses affect the points above, throughout the disaster to development
continuum.
Much analysis in the development sector follows a logical framework approach, which is a type of
problem based approach and compatible with an IHD approach. Steps would include:
1. Analysis of stakeholders using a matrix or Venn diagram. This helps to see the place of the
individual within their society and to analyse their position in relation to systems and
structures.
2. The development of a problem tree to investigate cause and effect relationships. This can
then be converted into an objectives tree to investigate means to an end relationships.
3. The design of the project logic using a logframe matrix (see the design section 9.c.)
Whilst a problem based approach is good, the nature of IHD might lend itself to an assets focused
analysis. One way of doing this is by appreciative enquiry. This is outlined in the Caritas Partnership
Principles (although this is written from the point of view of analysing a partnership it can easily be
translated to analysing a community. The paragraph below is edited from the partnership Principles
document).
Appreciative Inquiry uses a change process called the 4-D Model. Through the model, a group: (1)
Discovers what gives life to a community, and what is happening when the community is at its best;
(2) Dreams about what might be, and what the world is calling the community to be; (3) Designs
ways to create the ideal as articulated by everyone; and (4) Delivers through on-going practical
processes.
Other tools and methods consistent with an IHD approach to analysis include:
• Ranking exercises and matrices
• Gap analysis
• Community mapping
• Focus group discussions
• Trend analysis
• Seasonal calendar
• Daily schedules.
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At present there are no Gender assessment tools specifically aligned with IHD and CST. This might be
something to be addressed during the pilot phase.
9.b.6 Operationalising the framework
The table below will give some key points to consider to ensure that IHD principles are followed
during assessment and analysis.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.

TABLE 3: ASSESSMENT AND ANALYSIS
Principle
Born with
dignity

How to operationalise the principle in assessment and analysis.
•
•
•
•
•

Social in
nature
Common
good

•
•
•
•
•

Subsidiarity

•

•

Solidarity

•
•

•

Participation of individuals and communities in assessments
Assessments should not be intrusive
Consider the use of data collected from assessments and issues of
confidentiality and data protection
Assessments must look at the both the physical necessities of life, and the less
intangible needs required for people to flourish
Disaggregate assessment data. SCIAF minimum expectations are for
disaggregation by gender and age (adult or child) although in some cases
other groupings might also be relevant.
Assessments must ask questions about the family, community and wider
environment, as well as the individual.
The social infrastructure should be assessed and analysed
The exclusion of certain individuals and groups must be examined
Our assessments should capture what other work communities are doing to
create the common good
We must ensure our assessments reach and involve the both the materially
poor, and others who are marginalized or voiceless in society.
SCIAF’s partners are closer to the situation, and hence have a better
understanding than Glasgow based staff of the complex environments in
which we seek to work. Therefore partners must be trusted to take decisions
about the direction of assessments, with the cooperation of the ultimate
project participants
Partners and communities must be involved in analysis to ensure we are
getting a genuine understanding, not affected by our own way of viewing the
word.
Solidarity involves not just working on behalf of the poor but with the poor.
This means the poor need to participate in assessments and analysis
Our assessments should not be too narrow, nor should they focus solely on
traditional questions of access to food and education etc. We need to open up
the discussion so the poor can tell us what they really think
We need to be brave enough to explore the complex social structures which
lead to inequalities and constrain integral human development.
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Theimpact of SCIAF’s projects on the environment (both negative and
positive) must be assessed and analysed at the very early stages of the
project design phase.
SCIAF’s partners, the individuals, communities and families involved in the
project area must participate in the environmental impact scoping,
assessments and analysis and have their concerns addressed.
The spiritual well-being of the project participant’s i.e. Individuals, families
and communities of all faiths and people of noneshould be considered in our
project assessments.

9.b.7 Case studies/examples
The first tool which SCIAF developed in order to operationalise the framework was the Wheel. The
wheel is a participatory tool which uses the principles and assets of the Framework as a frame for a
set of guided questions that explore both the general aspects of an individual’s life and elements
specific to a particular intervention.
During the piloting process the original wheel was adapted to form the Wheel questionnaire.
More information on the development and use of the wheel and the questionnaire, and learning
from the pilot, can be found in section 10.

9.c Project Design using the IHD Framework
This section will set out key areas which should be considered and provide guidance on the methods
and tools that can be used to design projects in line with the IHD framework.
9.c.1 Purpose
The design phase is where SCIAF, our partners and project participants decide what to do to address
a problem and promote aspects of IHD. Once data has been collected and analysed, the next step is
to design the logic of the project or programme. There needs to be a clear logical link between the
project activities, the outputs to be delivered, the outcomes to be achieved and the impact this
project will contribute to. Assumptions are important in order to make the links between each of the
levels in this results chain.
The design stage will often identify several alternative ways to act. Therefore it is important at this
phase to decide which elements will be part of the scope of the project. This decision should be
guided by practicalities such as the capacity of the partner, the funding available, technical
feasibility, the work of others in the area. However, the decision should also be guided by the
priority needs for the individuals and the community.
9.c.2 Importance
Integral human development is not something we can simply add on to a project during
implementation. It is something which must be integral to the design from the start. The starting
point of the design should be the six categories of assets in the framework, and the strengths,
weaknesses, capacities and gaps related to these which have been identified and analysed.
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If the logic behind a project is wrong at the design stage we will never achieve the changes we set
out to achieve, even the project is implemented, monitored etc. as well as possible. The easiest time
to make changes to a project is at the start.
Using the IHD framework as the basis of our approach is new for SCIAF and so it is important to
carefully think through the assumptions in our theory of change or results chain. We are likely to be
making assumptions about how our new way of working links to improved lives and IHD. These
assumptions should be stated and monitored.
During the project design phase we (SCIAF and partner) need to determine how best to promote an
expansion of people’s human qualities or assets. It’s important to remember that SCIAF, and our
partners, cannot do everything. There may be occasions where we identify a need related to IHD,
but our priorities and resources, or external factors, mean this is not something that SCIAF, or our
partner, can work on at this time. Our design should at least recognise this.
As we move towards integrating the IHD framework across all our work, our designs are likely to
become more holistic in nature and are less likely to be grounded within a single sector.
9.c.3 Indicative questions
The questions below form a simple checklist of overarching questions which can be adapted to be
used across the wide range of SCIAF projects and programmes:
• Who should we consult and collaborate with when designing this project?
• Which aspects of IHD should this project address? (Which assets – social, economic, political,
environment, personal, spiritual? Which levels – individual, community, systems and
structures, risks?) Why?
• What matters most to our partners and project participants? Where do they see their
biggest gaps and risks related to IDH? Where do they see the biggest potential for SCIAF and
partners to promote IHD?
• Are there aspects of IHD which we cannot address within this current project? If so, which
aspects? Why can they not be addressed?
• Looking back at the project design:
o How well did the process reflect the principles behind IHD?
o How well do the outputs, such as the logframe, illustrate an IHD approach?
o Can we improve anything, either before implementation or for future design
processes?
It is important to consider many of these questions at the level of the individual, family and
community.
9.c.4 Sample indicators
Project level indicators are outlined during the project design phase to ensure that progress against
intended objectives and activities is measured. These indicators are usually included in logframe and
for larger projects in the MEL plans. They shape the collection of data and the processes of
monitoring, review and evaluation. Baseline levels for these indicators are usually established using
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secondary data or previous project reports and evaluations. For larger IF grants a baseline survey is
usually conducted within the first 6 months to validate the data or collect new information. For CI
Emergency Appeals the needs assessment conducted prior to release of the appeal will determine
the baseline values.
In order to make sure that progress towards IHD is monitored, reviewed and evaluated alongside
project specific objectives, it is recommended that logframes and MEL plans contain IHD indicators.
It should be noted that SCIAF has less control over logframes for CI Emergency Appeals, but in some
cases may be able to provide suggestions.
SCIAF has developed a standard indicator which will be included in a sample of logframes and MEL
plans:
• % of male and female programme participants who report that their lives have improved as
a result of participation.
This indicator can be adapted slightly to reflect the different strategic aims. The openness to
different ways in which lives have improved, and asking participants to evaluate overall whether
their lives have improved, is consistent with the holistic nature of IHD. Asking programme
participants directly their views respects their dignity, and the values of solidarity and subsidiarity.
Two related questions will collect data on whether there has been a change, what that change has
been, and to what extent the project contributed to it, all from the point of view of the participants:
• In what ways do you feel your life has changed, either for the better or worse?
To what extent did your participation in the project contribute to the change(s) you have
been talking about?
When designing indicators, “it is important to (remember) that IHD does not only refer to
overcoming dehumanising poverty or even the promotion of ‘human flourishing’. It is CST’s term for
“the human fulfilment that God intends for all persons” and refers to “the end or goal of people
becoming as fully human as possible in all the dimensions of their God-given humanness”. MacLaren
2015.
9.c.5 Warning signs
SCIAF staff should be aware of warning signs which might suggest that the IHD framework is not
being applied appropriately. If any of these warning signs are detected, staff should reflect on the
application of the IHD framework and take action where necessary. Warning signs might include:
• Project design starts from what we want to do, rather than what the need is. When you have
a hammer in your hand every problem looks like a nail
• Assumptions are made about what matters to the community based on SCIAF or partner
staff perceptions
• We do what we have always done, simply because it has worked before
• Designs simply rephrase the work we wanted to do in IHD language, rather than seeing IHD
as a new way to approach the project
• We end up with a logframe which does not capture at least some of the IHD essence of the
intervention
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Logframes attempt to quantify all changes related to IHD, in a way which loses the real
depth of the changes
The focus of the project is on tangible deliverables (outputs) rather than the social
transformations which these contribute to (outcomes)
We focus too much on the use of the logframe matrix as a documentation and presentation
tool and forget the real value of the logical framework as an approach to analysis and design
of a project.

9.c.6 Tools and methods
A logical framework approach is recommended for the analysis and design of projects, as already
discussed in the analysis section (9.b). This approach is recommended as it can help to address many
of the problems highlighted above. The output of a logical framework approach is usually the
logframe matrix (or simply logframe). The first column in the logframe is the results chain and shows
how activities should lead to delivery of outputs, how outputs combine to bring about change
(outcomes) and how outcomes contribute to an impact. The last column in the logframe lists the
assumptions which have been made in designing the logic of the results chain.
SCIAF has a logframe template and guidance available, and these should be used alongside this
current document.
A related, and complementary, approach to analysis and design is Theory of Change. This also
involves analysis of a context and needs, mapping of change pathways and stating of assumptions.
9.c.7 Operationalising the framework
The table below will give some key points to consider to ensure that IHD principles are followed
during project design.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.

TABLE 4: DESIGN
Principle
Born with
dignity

How to operationalise the principle in project design.
•
•

•

•

We must see the individuals and communities we work with as the
subjects of their own development, not as the objects of our work
Ensure meaningful participation of the target community in the project
design process and outputs, ideally allowing them substantial influence
over decisions regarding design
Design projects which take into account the different roles, needs, assets
and capacities of men and women, boys and girls, and which address
inequalities
Do no harm. This means we must consider any potential negative impacts
of our interventions. For example, will providing food aid help people to
meet their nutritional needs (personal assets) or will it destroy livelihoods
and disrupt markets (economic asset)
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•
•

•

Design projects which promote greater understand of, and commitment
to, service of the common good, and promote relational, rather than
transactional, models of social transformation,
Build in the active involvement of individuals and communities in creating
the common good
Investigate more social models of change that engage the more privileged
in society and explore their role in addressing the needs of the poorest
and most vulnerable
Design our projects to promote the IHD of the most vulnerable and
marginalised first and foremost, and when resources are limited we
should prioritise their needs. When considering which potential actions
should form the scope of our project, we should choose those where the
most vulnerable and marginalised stand to benefit most.
Respecting the agency of the individuals and communities we work with
means that we must shape our project designs according to their needs,
priorities and capacities, allowing them to decide how best to promote
IHD in their context and taking responsibility for their own lives
Power and decisions about design of our projects should be devolved to
the lowest level that they can properly be executed
We should recognise where we as an international NGO are best placed to
support community efforts
Those persons or institutions closest to the situation are best placed to act
within it, and we can help ensure they have the capacity, authority and
resources to do so.
Recognise the links between our different projects, and between our
development, emergencies and advocacy efforts
It might be worth locating our projects within a programme framework,
and designing projects so they align with other projects all contributing to
the same overall impact
Marginalised and vulnerable people must input into the project design,
and they should be actively involved in project activities, rather than
simply being recipients of aid
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•

Design projects to increase solidarity: within and between the
communities we’re working with; nationally; between people in Scotland
and the communities our partners are working with.

At One with
Nature

•

Our project designs need to consider the impact (both positive and
negative) on the environment and ensure our project designs enhance the
potential environmental benefits and mitigate the potential negative
environmental impact. For example support for Disaster Risk Reduction
(DRR) interventions to prevent/mitigate future environmental disasters.

Spiritual

•

Our project designs need to consider the spiritual well-being of the project
participants and to ensure culturally appropriate actions/interventions to
meet identified spiritual needs are implemented and follow the “do no
harm” principle.
Consultation with different religious and community leaders should be
conducted when deciding how to respond/meet the spiritual needs of
project participants to ensure cultural relevance and to follow the “do no
harm” principle.

•

9.c.8 Case studies/examples
Taken from A User’s Guide To Integral Human Development (IHD), Geoff Heinrich, David Leege And
Carrie Miller, 2008, Catholic Relief Services, USA.
“Using the IHD conceptual framework to Do No Harm”
(Multi Year Assistance Programs) MYAPs require that a certain amount of food aid is distributed
throughout the life of the project. There are many practical and philosophical debates related to
the use of food aid, especially in a development context, which are discussed elsewhere.
However, to the extent that country programs utilize MYAPs as a means to assist the poor and
vulnerable, food aid must be used responsibly to achieve food security objectives. At a minimum,
food aid should do no harm. In addition to following Food for Peace guidance such as the
Commodity Reference Guide which suggests ration considerations for certain contexts (e.g., Food
for Work (FFW), Maternal and Child Health and Food for Education), the IHD conceptual
framework can be used as a checklist to think through the potential uses and impact of food aid
to achieve improved Outcomes as well as the potential impact on the livelihoods of individuals,
households and communities. The following example illustrates this point.
After completing the problem analysis, a country program identified erosion, poor soil fertility,
recurrent drought, periodic flooding, and low household income as their key leverage points that
if addressed could increase the likelihood of improved food security as an outcome. The project
area was located in a hilly district where people relied on both rain-fed agriculture to grow their
staple food crop and small numbers of cattle for their livelihoods. The proposal design team
thought that Food for Work could be used to construct terraces across the hillsides that could be
reinforced using leguminous forage crops. These crops could be cut and fed to penned cows to
help increase milk production. FFW was also a strategy supported by the host country
government. By using the IHD conceptual framework as a checklist, the country program and
partners knew they had to take the following into consideration:
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Assets: From the PLA, it was clear that this community relied on a critical natural asset – rain – to
irrigate their main crop. There was only one rainy season, so there was high demand for labour
during a critical period when land could be prepared and planted. Therefore, even though the
most food insecure time of year was during the planting season, the team decided to schedule
FFW during a period when there were fewer agricultural activities occurring so that FFW
activities would not compete with other critical community livelihood activities. Through their
PLA, the team also recognized that certain vulnerable groups did not have the human Assets
(physical strength) to participate in FFW, including those who might be chronically ill or elderly. In
these cases, alternative sources of work that were less labour intensive (such as managing the
tools) were created for these vulnerable individuals.
Systems and Structures: an understanding of the land tenure system in the area was necessary
because the erosion control structures would cut across land used by individual farmers,
communal areas, and across land considered to be part of neighbouring communities. To manage
potential conflict, an understanding by the entire community of the risks and benefits of the
erosion structures was necessary. Agreements needed to be made about how the structures
would be maintained on both private and communal land once the project had ended.
For example, would people be allowed to graze animals in the area or would a cut and carry
system be used to maintain the structure and improve livestock nutrition? What are the
consequences for those who do not follow the rules? Thinking through potential problems before
they happen and bringing them into the project is the best way to reduce potential conflicts in
the future.
Shocks, Cycles and Trends: from the PLA, the team learned that floods are a potential problem in
the area. This should be taken into account when planning the FFW activities to ensure that the
activity is completed before the time floods are likely to occur. Developing a plan on how to
prevent damage from floods during the construction of the erosion control structures could also
help reduce risk to communities.

The above example is less complex than issues project designers typically face when developing a
MYAP, but it demonstrates how systematically thinking through the various aspects of the IHD
conceptual framework can inform project design and hopefully, by anticipating negative
consequences before they happen, ensure no harm is done to participating communities and
individuals.”

9.d. Approval and governance using the IHD Framework
This section will set out key areas which should be considered and provide guidance on the methods
and tools that can be used to approve and govern projects in line with the IHD framework.
9.d.1 Purpose
During the approval phase the intervention is approved internally, and possibly externally, before
being authorised to start spending on activities.
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For SCIAF, the internal approval follows a series of steps, set out in the Grant Approval and Disbursal
Policy. The Programme Officer works with the partner to compile a SCIAF Grant Application form or
Grant Application Summary, together with additional documents such as Organisational Profile,
Logframe, Workplan, Budget Proposal. These would be reviewed at the appropriate levels, and if
approved a Grant Funding Agreement is signed.
A slightly different process is followed is external approval is also needed, i.e. if Institutional Funding
is being sought. This is outlined in the IF Grants Proposal Development & Approval Process Policy.
Either way, the purpose of the approval process is to ensure that SCIAF is spending money on the
right projects, and that decisions are being made and risks accepted at the correct levels within the
organisation.
Once the project is approved, the governance structure of the project/programme will be
established. There may be a meeting to formally launch the project/programme or cultural/religious
celebrations. In SCIAF, any projects which attract institutional funding will often start with a grant set
up workshop.
9.d.2 Importance
The IHD framework will help us to consider the make-up of the project’s governance structure,
ensuring that a project participant perspective is represented appropriately.
Subsidiarity means the decision-making power sits with the lowest appropriate level. It is important
to agree what this means in practice, and how this will be balanced with requirements regarding
reporting and spending, especially for projects attracting institutional funding. Setting tolerances
and levels of delegated authority during the approval phase will help with this (tolerances define the
amount of variance from a plan which is allowable before partners have to consult SCIAF. Setting
these at appropriate levels empowers partners to take on more responsibility for decision making, in
line with the principle of subsidiarity).
9.d.3 Indicative questions
The questions below form a simple checklist of overarching questions which can be adapted to be
used across the wide range of SCIAF projects and programmes.
For those approving projects and programmes:
• Does this Grant Application fit within SCIAF’s IHD framework?
• Are CST principles considered?
• Which assets are being addressed (social, economic, political, environmental, personal,
spiritual)?
• Have other areas of asset been considered?
• Is the intervention considering the different levels i.e. individual, family, community, systems
and structures, risks?
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For the setting up of governance structures:
• Are partners (senior supplier) and project participants (senior user) represented within the
governance structure?
• Which decisions can partners make on their own, and which require approval from SCIAF?
• How can tolerances be used to ensure partners are empowered to make appropriate
decisions, and escalate issues where necessary?
• Which decisions do we need donor approval for?
9.d.4 Sample Indicators
Not applicable for this phase of the programme cycle
9.d.5 Warning signs
SCIAF staff should be aware of warning signs which might suggest that the IHD framework is not
being applied appropriately. If any of these warning signs are detected, staff should reflect on the
application of the IHD framework and take action where necessary. Warning signs might include:
• There are no partner (supplier) or project participant (user) representatives on project
governance structures.
• Decisions are not being made at the appropriate level. This might be:
o Partners referring decisions back to SCIAF which they are best placed to make
o Partners making decisions which should really be made by SCIAF staff
o Donors are not consulted about changes which might be outside formal agreements
o Communities are not involved in decision making.
9.d.6 Tools and methods
• SCIAF has templates for Grant applications (full and summary version), logframes,
workplans, budgets, organisation profile. There are also Policies directing the use of these,
and guidance notes to help staff and partners to complete the templates
• CI have Rapid Response and Emergency Appeal proposal templates to be used in
emergencies
• Institutional donors will require their own proposal forms to be completed.
9.d.7 Operationalising the framework
The table below will give some key points to consider to ensure that IHD principles are followed
during project approval and governance.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.

69

Integral Human Development Guide

January 2019

TABLE 5: APPROVAL AND GOVERNANCE
Principle
Born with
dignity
Social in
nature

How to operationalise the principle in approval and governance.
• Dignity require projects to implement sufficient safeguarding, do no harm
and child protection measures. SCIAF staff should check that organisations
have these policies in place during the Grant Approval process.
•
•

Common
good

•
•

Subsidiarity

•

•

•
Solidarity

•
•

At One
with
Nature

•

•
Spiritual

•

Those approving project designs should look for evidence of the principle
social in nature in the designs
It is suggested that IHD principles are included in application forms and
peer review checklists.
Those approving project designs should look for evidence of the principle
common good in the designs
It is suggested that IHD principles are included in application forms and
peer review checklists.
Set tolerances and levels of delegated authority to balance the need for
decision-making level at the lowest appropriate level with requirements
regarding reporting and spending, especially for Institutional Grants
These should set out:
o Which decisions can the partner make without having to contact
SCIAF?
o When must they contact SCIAF?
o Are there decisions which the community should make?
Have partners and project participants on project boards or steering
groups.
Those approving project designs should look for evidence of solidarity in
the designs
It is suggested that IHD principles are included in application forms and
peer review checklists.
Those approving projects should look for evidence of assessment/analysis
of environmental impact (positive and negative) as well as plans on how to
enhance potential positive impacts and mitigate negative impacts in project
designs.
It is suggested IHD principles and the CI guidelines on environmental justice
are included in application forms and peer review checklists.
Those approving project designs should look for evidence of the spiritual
needs of project participants being met in the designs. It is suggested that
IHD principles are included in application forms and peer review checklists.

9.e Project monitoring and Review using the IHD Framework
This section will set out key areas which should be considered and provide guidance on the methods
and tools that can be used to monitor and review projects in line with the IHD framework.
9.e.1 Purpose
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Ongoing monitoring helps ensure that we are on time, scope and cost according to planned
activities, and that we are delivering outputs.
Periodic review helps us to assess progress towards outputs and outcomes as well. It also helps us to
see any unintended effects of our actions, to ensure that our work is really making a difference and
to increase accountability. For small SCIAF Funded Grants, SCIAF ask partners to report bi-annually
and annually. Reviews also take place during field visits where the PO or PM reviews the project
progress against budget, and logframe, and speaks with community members. For larger SCIAF
funded or IF grants larger reviews and evaluations may be carried out annually, mid-term or at the
end of a project or programme.
A combination of quantitative and qualitative data collection methods and tools should be used to
capture both breadth and depth of actions and changes.
SCIAF’s and partners’ roles and responsibilities in relation to data collection and usage are set out in
the PCM Manual.
9.e.2 Importance
The starting point of the monitoring should be the principles and the six categories of assets in the
IHD framework. It is important that we do not restrict our questions to those relating to delivery of
activities. During the project design phase (9.c) we will have designed indicators to help us track
delivery of outputs and progress towards our IHD outcomes. These will have been set out in the
project logframe or MEL plan. Our monitoring will help us measure progress against these indicators.
Reviews and project reports can help us judge whether we are effectively promoting IHD in a
community. At times it might be possible to make small changes to activities in order to have big
impacts in terms of IHD. In other cases our actions might not have the intended effects, and
occasionally our work may even have detrimental effects. Review is important for revealing this
information and helping us decide how to act on it.
We can use reviews to assess existing projects against the IHD framework, even if the framework
was not used during the original project design.
The focus of monitoring and review should be on the perspectives of the most vulnerable groups
and households, as they are often the most relevant for project decision-making. Therefore they
must be able to contribute to the monitoring and review processes.
9.e.3 Indicative questions
The questions below form a simple checklist of overarching questions which can be adapted to be
used across the wide range of SCIAF projects and programmes:
• Does the project MEL plan and/or logframe include indicators relating to outcome level
change and the six types of IHD asset, rather than just completion of activities?
• What have we achieved so far? Does this suggest we are making progress towards our
outcomes and promoting IHD?
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Is the context changing? What does that mean for our project and the assets that project
participants have access to?
Can we make any changes to deliver more in terms of IHD? Are there any asset areas where
people have unmet needs? (recognising that we do not have to cover all areas of the
framework in every project.)
Are vulnerable and marginalised groups benefiting most from the project? Are there any
inequalities evident?
What do the project participants think about:
o The results they are seeing?
o Our role in the work?
o Our approach to this work?
o Their involvement?
o What should we do about this feedback? Does it suggest a suitable IHD approach?
What do we need to change or improve?
Do we have all the information we need? If not, how can we obtain it?

It is important to consider some of these questions at the level of the individual, family and
community.
9.e.4 Sample indicators
Indicators are outlined during the project design phase to ensure that progress against intended
objectives and activities is measured. These indicators are usually included in logframe and/or MEL
plans, and they shape the collection of data and the processes of monitoring and review.
In order to make sure that progress towards IHD is monitored and reviewed alongside project
specific objectives, it is important that logframes and MEL plans (if applicable) contain IHD
indicators.
More detail can be found in the section on project design (9.c).
9.e.5 Warning signs
SCIAF staff should be aware of warning signs which might suggest that the IHD framework is not
being applied appropriately. If any of these warning signs are detected, staff should reflect on the
application of the IHD framework and take action where necessary. Warning signs might include:
• Monitoring only looks at the activity level (delivery of outputs should usually be monitored.
Where the project is large and over several years it is especially important to monitor
progress towards outcomes.)
• Data collected does not allow us to measure IHD indicators
• Review suggests that IHD is not improving, yet the project continues without significant
changes
• Project participants are not consulted in a meaningful way, or their feedback is ignored.
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9.e.6 Tools and methods
For large projects, the MEL plan is the basic framework for monitoring, evaluating and learning. It
sets out the indicators; sources of information; the roles, responsibilities and schedule for data
collection; reporting formats and schedules. It should be established in a participatory way, and
should as much as possible be based on existing systems within SCIAF and partner organisations.
Smaller projects might use the logframe as the main monitoring tool.
The section on Assessment has already discussed tools and methods for data collection. All the
information there is also relevant to data collection for monitoring and review, including the 3 main
methodologies which SCIAF is currently testing:
1. The original wheel tool
2. The wheel questionnaire
3. Wellbeing ranking.
As with assessment, partners will choose the best tools and methods to use to monitor their
projects, and SCIAF may provide guidance.
More information about how the IHD Wheel tool has been used can be found in the case study
section 10.
The SCIAF Data Collection Toolkit contains methods and tools for collecting the data needed for
monitoring performance against programme and/or organisational indicators.
Good enough guide: impact assessment and accountability in emergencies has information on
developing suitable monitoring in emergencies, developing indicators and collecting/using feedback.
9.e.7 Operationalising the framework
The table below will give some key points to consider to ensure that IHD principles are followed
during project monitoring and review.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.

TABLE 6: MONITORING AND REVIEW
Principle
Born with
dignity

How to operationalise the principle in monitoring and review
• Keep asking whether our work is actually promoting dignity, or whether
our actions are detrimental in any way. This question applies to both the
project work, and the way we approach the work (for example are people
able to participate fully, are their voices being heard, is there presence
registered and respected)
• Ensure meaningful participation of the target community, ideally allowing
them substantial influence over decisions regarding implementation and
any changes necessary
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Allow project participants to hold us accountable, which requires us to be
transparent and to set up feedback and participation mechanisms
Provide gender disaggregated data, and consider in reviews how the
project responds to the differing needs of and opportunities for men and
women
Consider if there is a need to disaggregate data in other ways.
Determine whether data is being collected about the circumstances of the
project participant only, or their household in general.
Monitor any indicators and changes related to common good over the life
of the project.
Consider how project participants and partners are involved in monitoring
and review
o Do they simply provide data, and if so is the data collection
participatory?
o Do participants have any say in how data is collected and who it is
collected from?
o Do participants, partners or SCIAF process data?
o Who is able to suggest changes in response to monitoring and
review findings?
Trust the partners to make appropriate decisions in response to
monitoring and review findings. Agreed tolerances, roles and
responsibilities will help with this.
When decisions need to be made beyond our partners or the
communities we’re working with, they should be consulted, and any
decisions must be made in a manner that is transparent, accountable and
responsible.
Monitor any indicators and changes related to solidarity over the life of
the project.
Monitor any indicators and changes related to environmental impact over
the life of the project.
Monitor any indicators and changes related to improved spiritual wellbeing of the project participants over the life of the project.

9.f Evaluation and lesson learning using the IHD Framework
This section will set out key areas which should be considered and provide guidance on the methods
and tools that can be used to evaluate and learn lessons in line with the IHD framework.
9.f.1 Purpose
Evaluation and learning are critical to successful development and emergency programming. They
are key to improving performance and design of future projects and add to the evidence base.
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Lessons can and should be learnt throughout a project, and used to shape the delivery of that
project. Learning is vital to ensure we continue to support the best possible interventions in the
most productive ways and forms an important element of an IHD approach.
Evaluation gives a formal assessment of how well an intervention has achieved its objectives and
promoted IHD. For larger projects, evaluation is usually carried out at mid-term, and the end of the
project or a few years after the project. Smaller projects might not always need a formal evaluation.
9.f.2 Importance
As the concept and operationalisation of IHD continues to develop it is vital to capture and learn
lessons. We owe it to the people we work with to continually improve, and not to make the same
mistakes again. We should ensure we find the time to reflect on our achievement of the IHD
outcomes, and identify the factors which lead to success of which caused problems. As part of this
process we might want to collect case studies or stories of change.
Evaluation will provide lots of valuable information about what works, what does not, and why this
is. It is important for evaluations to determine whether we were doing the right thing or if IHD could
have been further advanced using a different approach. Evaluation will help us to test the logic of
our results chains, and our assumptions about the type of activities and approaches which lead to
genuine holistic development. Evaluations will also help us determine if our actions have had any
unintended negative impacts, and how likely it is that the IHD benefits will be sustained.
It is likely that evidence from evaluations will help us to further refine the IHD framework itself.
9.f.3 Indicative questions
The questions below form a simple checklist of overarching questions which can be adapted to be
used across the wide range of SCIAF projects and programmes:
•

•

•
•
•
•

Was our results chain accurate?
o Did our activities deliver the expected outputs?
o Did the outputs contribute to IHD changes at the outcome level?
o Have our assumptions about the actions which lead to IHD been realised?
Have we actually improved the level of IHD for individuals or a community?
o Which aspects and assets have improved most and least?
o Have we enhanced the dignity of project participants?
o Have we built the common good, and acknowledged the preferential option for the
poor?
Have we improved systems and structures to benefit IHD? Are project participants now
better able to influence these.
Have there been any unintended negative (or even positive) impacts of our work?
What can we learn from this project to apply to future work?
Did we apply IHD and CST principles throughout our work?
o Were project participants actively involved?
o Were decisions taken at the correct level?
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Was development in line with local culture and the belief systems of the
participants?
Were we transparent, accountable and responsible?

9.f.4 Sample indicators
Indicators are outlined during the project design phase to ensure that progress against intended
objectives and activities is measured. These indicators are usually included in logframes and/or MEL
plans, and they shape the collection of data and the process of evaluation.
In order to make sure that progress towards IHD is evaluated alongside project specific objectives, it
is important that logframes and MEL plans contain IHD indicators. More detail can be found in the
section on project design 9.c.
9.f.5 Warning signs
SCAIF staff should be aware of warning signs which might suggest that the IHD framework is not
being applied appropriately. If any of these warning signs are detected, staff should reflect on the
application of the IHD framework and take action where necessary. Warning signs might include:
• Lessons are not learnt, and so the same mistakes are repeated during the project or
programme
• There is no way of capturing and storing lessons for use in future work
• Those designing projects do not or cannot access previous lessons
• Evaluation does not capture the opinions and experiences of a range of stakeholders
• Indicators and evaluation questions are too specific and do not capture the holistic nature of
IHD
• Indicators and evaluation questions do not consider all levels: individual; family; community;
systems and structures; risks
• Unintended changes are not considered.
9.f.6 Tools and methods
For large projects, the MEL plan is the basic framework for evaluating and learning from a project or
programme. Smaller projects might use the logframe as the basis of the evaluation.
The section on Assessment has already discussed tools and methods for data collection. All the
information there is also relevant to data collection for evaluation. The SCIAF Data Collection Toolkit
contains methods and tools for collecting the data needed for evaluation.
Tools and methods often used to learn and capture lessons and evaluate interventions include:
• Lesson log
• After action review
• Meetings to review, reflect and debrief
• Real time evaluations
• Formal evaluation.
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Good enough guide: impact assessment and accountability in emergencies has information on
evaluation in emergencies.
9.f.7 Operationalising the framework
During evaluation and lesson learning our main considerations are around how well we are doing, or
did, in operationalising each element of the IHD framework.
The table below will give some key points to consider to ensure that IHD principles are followed
during evaluation and lesson learning.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.

TABLE 7: EVALUATION AND LEARNING
Principle
Born with
dignity

Social in
nature

How to operationalise the principle in evaluation and learning.
• Ask whether our work did actually promote IHD, or whether our actions were
detrimental in any way
• Consider how project participants were involved:
o Were they able to hold us accountable?
o Were we transparent?
o Did we set up feedback and participation mechanisms?
o Did we learn lessons from what the project participants told us?
• Include the experiences and perspectives of different groups of project
participants in the evaluation. Consider how the project responded to the
differing needs of and opportunities for men and women and the inclusion of
poor, vulnerable and marginalised people
• Capture any lessons linked to issues of safeguarding, child protection, data
protection and confidentiality.
•
•

Common
good

•
•
•

Subsidiarity

•

•

Ask questions about the effect of the project on the family, community and
wider environment, as well as the individual
Be clear who the project participants and indirect beneficiaries of the project
are before we collect data for evaluation.
Assess social structures, and the access of different people to them and
evaluate the changes in social structures brought about by our work.
Consider if our actions were those where the most vulnerable and marginalised
stood to benefit most
Include the personal experiences of partners and SCIAF staff in our lessons
learning and evaluations as well as those of the project participants.
Consider how partners, individuals and communities are involved in the
process. For example, do they simply provide data or are they involved in
setting the evaluation questions
Evaluate how well we followed the principle of subsidiarity during the project:
o The way decisions were made, and who was involved in the decisionmaking process.
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o The split of decision making between the partner and SCIAF
o The balancing of subsidiarity with reporting requirements.
Consider whether we really worked with the poor, or just on their behalf. Was
our work an act of charity, or did we tackle unjust structures and social change?
Consider how well we linked our overseas projects with our advocacy efforts.
Conduct an environment audit/evaluation at the end of the project to establish
the actual environmental impact and whether or not our initial assessment
findings, analysis, and design were relevant and effective as well as document
any learning, promising/best practice that can be shared and incorporated into
new project designs
Consider how well we included the voices and concerns of the project
participants in our design and advocacy initiatives.
Ask questions about improved spiritual well-being of the project participants
Include the experiences and perspectives of people of different faiths and
people of none who took part in the project.

9.f.8 Case studies/examples
Once available a case study showing the use of the wheel tool in evaluations will go here.

9.g Sustainability and exit using the IHD Framework
This section sets out key areas which should be considered and provide guidance on the methods
and tools that can be used to exit from a project in line with the IHD framework and in a way which
promotes sustainability.
9.g.1 Purpose
Projects are by nature temporary. Exiting in an appropriate manner can however ensure that
benefits continue to be realised long after SCIAF’s direct involvement in an area. In the vast majority
of cases exit will be a planned process which takes place at a pre-determined time. Occasionally
there may be a need to make a premature exit from a grant.
9.g.2 Importance
IHD is not about quick fixes. IHD requires long lasting changes in systems and structures, not just the
meeting of immediate physical needs. Hence issues of sustainability form part of IHD. SCIAF will
usually form long-term relationships with partners, which will develop and strengthen through
several project cycles. Within these partnerships there will be a need to exit from projects or
programmes when these reach a natural end, when funding constraints necessitate, or when the
context changes.
9.g.3 Indicative questions
The questions below form a simple checklist of overarching questions which can be adapted to be
used across the wide range of SCIAF projects and programmes:
• Do project participants have ownership of project outputs?
• Will the benefits of the project be sustained after the project ends? Is this equally true for
improvements in all the six asset areas?
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Are project participants committed to sustaining the benefits of the project?
What is needed for project participants to have continued access to all six categories of
assets?
Will systems and structures support or undermine this access? Have the elites come on
board with the project?
How can we build capacity to increase sustainability?
Are any additional activities or resources necessary to improve sustainability?
Has there been personal or community transformation which means the community are
more likely to sustain the benefits of the project/programme?

9.g.4 Sample indicators
Not applicable for this phase of the project cycle
9.g.5 Warning signs
SCIAF staff should be aware of warning signs which might suggest that the IHD framework is not
being applied appropriately. If any of these warning signs are detected, staff should reflect on the
application of the IHD framework and take action where necessary. Warning signs might include:
• Projects and programmes are closed before they have really had time to make a difference
• Projects which are not really promoting IHD, or having detrimental effects, are not closed early
• A focus on outputs means that sustainability of outcomes/benefits is not considered early
enough in a project
• Project participants do not feel ownership of the project or its benefits
• Capacity of partners or project participants to sustain benefits is not considered.
9.g.6 Tools and methods
Good enough guide: impact assessment and accountability in emergencies has a checklist for saying
goodbye.
SCIAF tools on exit and transition.

9.g.7 Operationalising the framework
The table below gives some key points to consider to ensure that IHD principles are followed during
project sustainability and exit.
For more detail on the application of the principles to SCIAF’s work, please refer back to section 7.
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TABLE 8: SUSTAINABILITY AND EXIT
Principle
Born with
dignity

Social in
nature
Common
good

How to operationalise the principle in sustainability and exit.
• Consider exit early on and build participation, capacity development and
ownership into projects as appropriate
• Ensure that the community and project participants are able to ask
questions of SCIAF and partner staff.
• Consider the different stakeholders who should be informed of or
consulted about the exit and the reasons for it.
• Consider how to ensure that benefits of the project promote the common
good, even after the end of the project. This means they are not
appropriated by the most powerful and influential, but benefit above all,
the poor and vulnerable.

Subsidiarity

•

Decisions about exit should be taken at the lowest appropriate level.
SCIAF, partners and project participants should plan for exit together,
from the earliest phases of the project.

Solidarity

•

Communication during exit should be clear so that the reasons for exit are
understood by all
Celebrate achievements of the project as shared gains
Recognise that IHD requires social change and tackling injustice. Hence
there might be a need to commit to ongoing advocacy, even after an
overseas project closes.
Consider how to ensure that benefits on the environment continue after
the project ends.

•
•

At One with
Nature
Spiritual

•
•

Consider how spiritual well-being of the project participants is maintained
after the project ends such as capacity building of religious leaders,
community structures and services etc.

9.h Scenarios
The scenarios below represent brief case studies showing how the principles of IHD have been
operationalised in some real projects.
9.h.1. A SCIAF grant of £20,000 to support Comboni Missionaries providing emergency relief to
displaced people in South Sudan
The Comboni missionaries have a history of providing support in the area. They have demonstrated
solidarity by remaining after other agencies have left. The preferential option for the poor is being
met where no one else is helping.
The budget which has been approved for this project is quite high level, rather than including every
detail of spend. We are demonstrating subsidiarity and trusting the partner on the ground to have a
better understanding of what people need.
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Project participants are approaching the partners directly with their needs, and the project is
assisting with those items felt necessary for a dignified life as formulated by individuals and the
community. Forums are being used to elicit participant feedback.
9.h.2 An Institutionally funded grant for DPA in Cambodia
Development and Partnership in Action (DPA) is a Cambodian organisation, formed by members of
CIDSE working in Cambodia. One of DPA’s core areas of work is a series of Integrated Community
Development (ICD) projects in some of the most marginalised parts of Cambodia.
The ICD participatory approach aims to assist individuals and households to lift themselves out of
poverty by helping them to address a number of core challenges. The ICD approach aims to work
across these different challenges in a sustainable, participatory manner with households and
communities. It particularly targets poor and vulnerable households. It works in close alignment with
Government of Cambodia policy and institutions, and supports communities to use those policies
and institutions to secure their rights under them. Where appropriate communities are supported to
engage in advocacy, and DPA engages in advocacy at national and regional levels.
The approach aims to be both effective and efficient. Working with government institutions helps
access support from line ministries and local government. Working with community groups creates
networks and support systems that are sustainable and operate with limited external support. In
general inputs are minimised, though the approach will provide inputs for poor households and
communities where it is felt these are needed and cannot be resourced locally. We expect
households and communities to actively participate, but not necessarily to shoulder the whole
burden.
The aim is to mobilise the active involvement of communities to take ownership of their
community’s development, and lead it in an inclusive, gender-sensitive direction. This is a
participatory process through the community-established and elected bodies.
DPA also works to include the widest possible range of community members: village chiefs, elders,
village committee members, volunteers, traditional birth attendants, farmers, landless, women,
people living with HIV, and PLWDs.
The approach is considered to reflect the IHD approach because it is participatory; it prioritises the
poor and marginalised; it takes a holistic view of development needs; it builds capacity for
engagement of communities with government and their participation in developing their own plans
and priorities, not least through supporting the achievement of legal ownership of communal lands;
it is inclusive, encouraging the involvement and empowerment of women; it encourages people to
work together where appropriate, reflecting their social side; and it encourages a focus on the
common good through collective ownership and management of natural resources.
This approach has been supported by the Big Lottery Fund in the past, and has been submitted for
funding under the UK Aid Match programme.
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9.h.3. An emergency response with CI
The 2017 emergency appeal by Caritas India: REACH (NEI) - Restoring Affected Communities and
Households in North East India, is in response to flooding in three northern states of India. Working
in partnership with Caritas India and Caritas Internationalis, we monitor the communications that
come about emergency crisis in different countries. As Caritas India began to report the floods and
issue situation reports SCIAF had an internal discussion about whether we should offer financial
support. Based on our existing partnership and our regard for Caritas India’s work we pledged a
small grant of £10,000 even before the appeal was issued. This reflects both solidarity and
subsidiarity.
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10. ANNEX
10.a Case study
SCIAF is in the process of developing methods and tools in order to operationalise the framework. A
major opportunity to do this came with the UK Aid Match programme in the Great Lakes of Africa,
which attracted funding from DFID for this work. The programme is titled: “Improving the well-being
of 2,000 small-scale farmer households in 25 villages of DRC, Malawi and Rwanda through increased
food and income security, enabling gender equality and resilience to climate change”. This
programme works in quite different circumstances across three countries (DRC, Rwanda and
Malawi) and offers opportunities to test various aspects of operationalising the framework. The
process began in 2015 and since then has gone through an interactive process, worked on by a
number of SCIAF staff and consultants recruited to assist with the process over the lifetime of the
programme. To date an initial method and tool was drafted (‘the Wheel’); partner staff were trained
in and tested the method and tool; an IT firm based in South Africa was contracted to provide
support to digital data collection; the tool was revised and tested again in a pilot in the three
countries in early 2017; and a baseline survey was carried out in mid-2017. Throughout the SCIAF
IHD Advisory Committee has provided the framework for the method and tool, and comments on
the particulars of the tool and its results.
This tool draws on the work carried out by Fiona O’Reilly for Trocaire in Kenya, on the measurement
of well–being for participants of an HIV/AIDS project 31. It has also been informed by a range of other
pieces of work including the CRS IHD tools, and work done by Sarah White with Traidcraft on ‘inner
wellbeing’.
The Wheel has two aims:
1. To facilitate self-assessment of an individual's integral human development at a
particular point in time
2. To identify and assess whether and to what extent a particular intervention is impacting
on their integral human development.
The Wheel is intended to be a participatory tool used at an individual level. Using a series of related
questions within a set of six domains it is intended to both gather information and to allow the
respondents to see how the information comes to present an overview of their current situation in
relation to those domains. In this way it is intended to reflect CST’s commitment to participation and
human dignity both through the process and the results. The wheel is designed to be participatory,
requiring a detailed interaction between the facilitator and the participant so that trust is built. The
interviewee is asked a number of questions, however the conversation is not limited to these
questions alone. The process of self-assessment is expected to facilitate the achievement of the end
of Integral Human Development through increased self-awareness and self-direction, and increased
confidence and capability to shape their own development. This can only happen as part of an on-

See White, Sarah. (2014) Well-being and Quality of Life Assessment – A Practical Guide, Rugby, UK: Practical Action
Publishing for a fuller description of the tool and its use by Trocaire.
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going process, whereby the use of the Wheel links to the individual's engagement with the
intervention.
The information can be used in a number of ways: by the individual to consider if there are any
things they wish to do differently; by the programme to see if they are on the right track and/or can
improve the intervention; by the programme to measure change over time by seeing if individual’s
report improving status; by the programme to see if particular areas emerge as issues of concern
amongst all or a significant proportion of respondents.
The Wheel uses the principle themes of the Framework for a set of guided questions that explore
both the general aspects of an individual's life and elements specific to a particular intervention. The
mixture of qualitative and quantifiable questions allows users to reflect on all areas within the IHD
framework and how these are affected by the project interventions. It will facilitate a discussion
during which people assess their 'level' of integral human development in order to identify where
they feel there are strengths and gaps.
The IHD framework was developed by an IHD Advisory Committee established by SCIAF in 2015. This
Committee is made up of SCIAF staff and three theologians. The Committee developed a framework
which set out the six domains and within them a series of key issues. Questions were developed by
SCIAF staff and the consultants based on these domains and issues, and the specifics of the Great
Lakes programme. Balancing these two has been one of the challenges, as we wish to have a holistic
view, and be open to topics not covered by the programme, while at the same time ensuring the
data collected is relevant to the programme.
The iterative process outlined above means that the method, tools and questions have gone through
a process of change and adaptation through dialogue between various SCIAF staff, the consultants,
the IHD Advisory Committee, partner staff and local collaborators. As well as ensuring both a link to
the framework and to the programme, it has been necessary to respect practical limitations related
to working across six languages (English, Chichewa and Senna for Malawi, French into Kinyarwanda,
and Mashi for DRC), three countries and four partners; reflecting good survey practice; and
reflecting the capacities of the organisations and individuals involved. The questionnaire used for the
IHD Baseline Survey in mid-2017 (see report for details) is set out below.
The UKAM programme, is also piloting the use of smartphones for data collection. The use of digital
devices for data collection will help reduce the time needed for the interviews, as well as facilitate
the analysis of the data, so it can be shared with SCIAF straight after the interviews have been
completed. To be adapted to a digital device, the questionnaire was converted into a digital version,
which can be uploaded on an online platform, and shared with the programme’s partners overseas
through the smartphones.
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Domain: Citizenship
Issue: Participation
•
•

In the last 6 months have you participated in formal village meetings, with local duty bearers, about the devt of your community?
Did the local duty bearer any action as a result of suggestions made by village members at this meeting?

•
•

Are you able to access any government services for farmers? a. bulking, b. provision of inputs, c. extension, d. credit, e. other.
Do you know what local government plans are for agriculture in your village?

•
•

Please assume that you have had a dispute with someone in this community over an unpaid debt or land. How likely is it that the
local authorities can resolve the dispute to your satisfaction?
If you took an issue to the police, how confident are you that the police would respond appropriately to the issue?

•
•

How well would you say you are managing economically over the last 6 months?
Do you have alternative sources of income to rely on, if your main source is not enough?

•
•

In the last 6 months, have you accessed financial services, for example through VSLA, mobile money, or other ways?
In the last 6 months have you invested in any activity that can generate income?

•
•

In the last 6 months, have you marketed your goods beyond the farm gate?
Are you able to market your goods as part of a farmers’ association?

•
•

Do you have access to sufficient land to meet the needs of your family? (any kind of land, e.g. customary, rented, communal etc.)
In the last six months have you taken any specific action to improve the fertility of your soil?

•
•

Do you have access to enough water for your crops and/or livestock?
What kind of irrigation do you practice?

•
•

In the last 6 months have you taken any new action to adapt changing weather patterns and hazards?
If yes, have these adaptation strategies helped you to improve your resilience?

•
•

In the last 4 weeks, how often were you able to eat two meals a day?
In the past week, did you eat the following?

•
•

Are there skills you have learnt during the trainings received through this programme that you wanted to use but you could not?
In the last 6 months how would you rate the improvement in your farms due to new skills you have applied from the trainings
received through this programme?

Issue: State

Issue: Access to Justice

Domain: Economic
Issue: Livelihoods

Issue: Financial Services
Issue: Markets

Domain: Environment
Issue: Land
Issue: Water

Issue: Climate

Domain: Personal
Issue: Food
Issue: Education

Issue: Personal Security
•
•

Do you feel that your property is safe at home?
Can you trust people in your village, beyond your immediate family, to support you through bad times?

•
•

Do you feel included in village activities?
When do you deal with others outside your family, do you feel equal within your village?

•
•

Whatever your beliefs, are you free to follow your own moral, ethical and religious beliefs?
Do you usually have peace in your heart at the end of the day?

•
•

In the last 6 months have you helped others with the knowledge and skills you have learnt in the project?
Do people from outside your immediate family come to you for support/advice?

•
•

In the last 6 months how would you describe inter-personal relations between members of your household?
Do you feel supported by the members of your family in your daily tasks?

•
•

In the last 6 months how often have you taken action to make your village become a better place?
For your village, do you feel things will improve in the future?

•
•

Are you free to attend community meetings and events without asking permission?
Who in your household generally makes the decisions about the management of the household resources?

Domain: Spiritual
Issue Identity and culture
Issue: Faith

Issue: Empathy
Domain: Social
Issue: Family

Issue: Community

Issue: Gender roles and norms
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The IHD Wheel Baseline Survey was carried out with 100 respondents i.e. 25 respondents at
partner’s level. Respondents must be direct project participants of the UKAM programme, willing to
participate in the survey throughout the whole life of the programme, to allow comparison of data
over time and monitor change in their well-being. Within the sample of 100 participants, 25 IHD
Wheel interviews will be carried out as part of the case study collection, one in each village.
The IHD Wheel surveys will be carried out every six months. This schedule will allow for three rounds
of surveys, with the last planned one month before the end of the programme on 31st October
2018. The administration of the IHD Wheel survey should take no longer than one week for each
round of data collection.
The participatory component of the original tool, according to which the interviewer discusses with
the interviewee his/her current status of well-being, and moves a counter on the image of a wheel
that visualises it, has not been adopted in the context of the UKAM programme, due to limitations in
the facilitation skills of the interviewer. In the context of the UKAM programme, we are considering
how we will implement this more participatory element of the methodology, as this was one of the
original attractions of this method.
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