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A Catholic Vision of Al in Laudato Si’ Schools

Artificial Intelligence (Al) is rapidly transforming education, raising profound ethical,
spiritual, and pedagogical questions for us as educators. Al is not just another
educational trend; it is a defining moral issue of our time. Within Laudato Si’ Schools,
we must ask: how can Al help us better hear the cry of the earth and the cry of the
poor?

ANTIQUA ET NOVA is a new document from the Dicastery’s for the Doctrine of the
Faith and for Culture & Education offering a moral and theological framework for Al.
It reminds us that Al must serve human dignity, not replace it. This concern around Al
is not new. Pope Francis frequently warned about the overuse of technology during
his papacy.

We know that Al cannot replace human reason or wisdom, but it can be a tool for
enhancing global awareness, environmental responsibility, and social justice—if
used with critical reflection and moral clarity.

The cry of the poor

"Technology must be guided by an ethics of responsibility,
ensuring that the weakest are not left behind."
(ANTIQUA ET NOVA, 2025, #22)

We often use images in the classroom to bring global issues to life. A powerful
photograph of a refugee family, or communities facing hunger and poverty can spark
deep conversations. But what if the image wasn’t real?

Recent reports have uncovered that some charities are using Al-generated images in
their fundraising campaigns. These beneficiaries do not exist, yet their fabricated
faces are being used to elicit emotional responses and donations. This seriously
risks undermining human dignity in aid and development work.

"Wisdom of the heart is more important than intelligence of machines."
(Pope Francis, 2024)

Al is often trained on historical data, which means it inherits the biases of the past.
For example, if an Al model is trained on Western media portrayals of poverty, race,
and migration it may reinforce stereotypes of the Global South. We need to ask
ourselves where are the voices of the poor and the marginalised in the stories we
share in the classroom?

A recent study specifically on Al-driven education tools found that chatbots often
present biased or misleading explanations about global poverty, oversimplifying
complex issues and misunderstanding the interconnectedness of social and
environment issues. So, some things that we see, and assume is educational
content, is actually not real or true.
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ANTIQUA ET NOVA reminds us that machines can process data, write stories and
create images but they cannot discern truth. Wisdom requires context, ethical
reflection, and human experience — something Al simply does not have.

Al generated stories and images can shape how we see, and relate to, all of
Creation. From biased representations of poverty to the environmental cost of Al
systems, the issues are interconnected, and our response should be too.

Left: Al generated.
Right: Savita, Zambia. Real SCIAF image by Colin Hattersley

The cry of the earth

"We have created a culture of instant gratification, where technological solutions are
seen as the answer to deep social and ecological problems."
(Laudato Si', #109)

Al chatbots are reshaping our perceptions of environmental challenges: they often
shift the focus away from the responsibility of governments and big industry,
favouring cautious and personal behavioural changes that fail to match the urgency
needed to address the climate crisis.
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Al data centres consume enormous amounts of energy and water. In fact, training
just one Al model can generate as much carbon as five cars do over their entire
lifetimes. Take the recent ‘Al mini doll’ trend — it might seem like a harmless bit of fun,
but behind each image lies a hidden environmental cost in water and energy use.
And models make assumptions about how someone should look, producing an
image of you based on stereotypes or racial bias.

Growing up, my family used to jokingly warn that leaving the fridge open or lights on
was “killing the polar bears.” These days, when | see Al-generated images, | quite
often think “you’re Killing the trees”. It might sound a bit extreme, but it's not too far
from the truth.

Finally, the metals and materials used in Al hardware often come from countries like
Rwanda and the Democratic Republic of Congo — very often with poor working
conditions, environmental degradation and forced displacement of communities. Not
only does this harm our common home, but these environmental issues
disproportionately impact the poor.

An ‘ecological conversion’ for Al?

"Not everything technologically possible is ethically acceptable.”
(Pope Francis, 2024)

Pope Francis warned in Laudato Si’ against the illusion that technology will solve all
problems — this "technocratic paradigm" (#108) assumes economic and
environmental crises can be fixed with better algorithms rather than a change in
human behaviour.

If Al is to help us better hear the cry of the earth and the cry of the poor, it must
undergo its own “ecological conversion.” It is up to humans to guide Al's
development, ensuring that it does not become another tool of environmental
destruction and injustice.

The Catholic vision of an Al system would be one powered by renewable energy,
designed to reduce environmental waste, and used as a tool for justice, supporting
marginalised communities and upholding the preferential option for the poor. It's
falling short of these ideals at the moment, but within our schools we can guide the
use of Al in a way that is aligned with this vision by thinking critically and cautiously.
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Some practical ideas

Audit Al use in your school How is Al currently being integrated, and does it align
with Catholic Social Teaching principles?

Think critically How do we ensure our pupils engage with real voices and not digital
fabrications? Think about which partners you trust to use first-hand testimonies,
documentaries, and interviews instead of Al-generated stories. Always question the
narrative — where does this story come from? Is it attributed to a real person?

Be mindful of representation Ask how Al-generated content represents different
cultures and communities. Are the perspectives of marginalised or indigenous
communities missing?

Al Literacy Compare your own Al-generated global poverty/disaster images/stories
with real testimonies from SCIAF case studies. Ask: What's missing? What does real
human storytelling provide that Al cannot?

Key learning

Al is not going away, so let's make sure our use of it reflects the call to uphold
human dignity and the common good. Remember that we shape the way Al is used
for good in our schools.

Al should not replace wisdom, but serve it
Al should not silence real human stories, but amplify them
Al should not reinforce injustice, but help dismantle it
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Culture and Education. 2017
http.:.//www.cultura.va/content/cultura/en/pub/rivista/xxvii.html

e U.K.-based Charity Right using Al? https./petapixel.com/2023/04/26/charity-
allegedly-uses-ai-images-in-advertisements/

o Switching to Al generated images to protect beneficiaries?
https://www.thestar.com/news/canadal/this-image-is-raising-money-for-a-toronto-
charity-the-only-problem-it-s-not/article _9ebc80eb-27ff-5e79-a6bd-
accadbeb500f.html

e Role of Al chatbots in education: systematic literature review, International Journal of
Educational Technology in Higher Education (2023)
https://educationaltechnologyjournal.springeropen.com/articles/10.1186/s41239-023-
00426-1

o [Is artificial intelligence bad for the environment? The University of British Colombia
Magazine: https://magazine.alumni.ubc.ca/2025/environment-technology/artificial-
intelligence-bad-environment

o Does artificial intelligence bias perceptions of environmental challenges? Hamish van
der Ven et al, 2025, Environmental Research Letters.
https://iopscience.iop.org/article/10.1088/1748-9326/ad95a2
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